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1. |l ntroducti on

The Androscoggin Transportation bResduwrmrceel @amti enrg (t.
transportation systemAtfiburmhAr &a eakKreowrheas sa oMet r ¢
Organi g MPOPATRC wassh eeds thayb Ifieder al requirement of t
1962 and designatreda tod stemvistiome Aubaninzed
Sabathtounse t o ap p/r50 x0i0Matreslsyi dent s

The Lewiudbtuom Transit Commi-mteecii hATREagensncecgr gaasit
public bus system, ci tAyulbiunrkn, L @sife€ awi ansg sehshtda blle wiL 8 7 6 n
an interlocal agrGeéement hewwseéempobhed. the is staff

a

Androscoggin Valley AWCOIGIL ATTC Goovnetrrnantetnst swi t h t
currently Western Mai n@VMTIISd ms p ¢ th t@adonpde mnasbiénmtve rcaersc e
its public transAfc€ripa®syonheybteeas, radios, fare b
and shelters. LATC is responsible fompla@awneainstgei ng
scheduling, henmd prndstcyo matters.

The ATRC region has cmpegri @amltieds sadhn d t deowelroprmheent p
yeayet citylink service has not ¢ haWhiddeesruweb satraent i
jolbed services rtehg,joauchhevaudwoe e of cambeentci at esn of
Lewi st on ranndl hfeualtuet helseer geo heal t hcareanf aerandi es,
many i e®ttaiilinocnisad Wadg maSupelrceada@irti on t avitthe nt tihg «c
citylvinke sepraerak,et anal ysi s coddmothes thrhtateemdtl hyi sh ad tfu d
ATRCesi demtvel outside .The Lew@iudbtuammen é wiod &nt s,

empl oyees, studbébmtals yveand wmbyi troetqgu i meafeodys e wv ide e
vari ety of trip purposes.

citydeéemvkiocnesi sts of 10 dd xegdemwgrutweshiopleesati n Auburn
Lewi satnadom mpl ement ary ADA demand response service i
mile of a.lfni aeddlcriduthe ked route and ADA demand res
WMTS al so opéersdtoens CtomeGercetei nobnd, metuhtee t hRla un @ Lwiint eh

all three rcounnmusmishea revsien ATRICd rtelgé olnatt et etvivet oanne
Aubutrem aoetsi de t he region

I n recenct tgpead&habi psedaeeradla dIlyjdnrionpgbiy2n6g. 7 per cent
betwééescalFygeab aand PBe&s 2iOtl®.decl i masyi he-wi déepbpshi p,
Auburn ra&sdedpeenntdsent on t het ay<tecam lanyhreuhstee sistent i al
serv.iwhe $eer ¢ hwtals paer centc idteyctliidnkeB sihni p0 i n t hye pandem
Octoberr iddtoehieps had returntedppodémi pedcdpaptsafop
hi ghemathtyamt her aagenwi d& . n

Th s sitawuday hol i stthiec Lreediibaivonofar ea tho worbddr $tyamadeds
and travehavweatcthsainmgseed t he service wadsadldamawmed oi n
devel opmehangirednp gr aipnhitchse,t hehgaevoen degni fi cant innov
in transithpe¢pemolinabgryes f | e x iskeirlvii tcye si n heehyte hceainr of f e
communiUsi mgblsalnakt e apheo@clojceocntsetdledaren most appropri
transit serviewelstofuclteutrtee ramdditaithgdm k e gi os@ad vitacansit
withe needs of the cATRKQnNnrigagiesn within the
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2. Exi stSemgi ces

Beovecebewhbekhmexlretyd ng tr a

This section p at
n the ATRC memba&msicto mmemvi ¢ e
|
e

anal ysi s ncdaAiprp
available thro
various demand

c® =

i Girke, e nt Choem eLui Bdboan]aiGen nect i on
ser vhHicgel3r.e n addition to i

FiguwureExisting Transit Service in Study Area

‘ To Farmington
Western Maine —=GreenLine
Weekday service only, began 3/2019 7
4 trips dail
i P ‘y Weekdays Saturday
5:15AM-7:50PM
o2 10 bus routes 7 bus routes
6:00AM - 6:00PM 9:15AM-5:00PM
4 Bus every hour Bus every 2 hours
IJ —
/7\ Sabattus
citylink ADA demand response,
same hours as fixed route
LISBON CONNECTION
Weekday service only
5 trips daily
5:18AM-5:46PM
m—— Citylink Weekday Route
Blue Line
e Lisbon Connection BLUE LINE .
GréeniiG We_ekday'serwce only L
2 trips daily
Lisbon Connection Deviation Zone Geared towards major Bath
citylink Weekday ADA Service employer
ATRC Community ‘To Bath 0 1 2 Miles

cityhenwésk cbhOhs$sxetdsuwiultseni,enng vehi cl espdurbobdgof he
serviinceAuburn aad Wwedwipddaesmre nt ary ADA demand respons

areas falling within 1 Tafbl)adlnmi lca tfyilx endd nre@uutt e ss eerxvc
either thheBuGGalkSt somein LEPowwmrst own oAulithren CEmdimgs port afl
AubuTme Downtown Auburn Transportation Ceomer i s &
pub-f acmagersdaahe,names are used i numedtha&mgedbly in
stations act as hubs bfed weiemsd iraciuld esael rsv itcoe st r ansf er

Th&reenLsnae weekday commuter bus service | aunched
bet weewi sOak 6S65t aeAwmuDoivnt own Auburn Tranapadrtati
Farmington. The Lisbon Connectdtoinng sLiasern i Rdlelds fe
Lewi ston Gdlatadnaneweit! | pi @k wig ham dJr o, b ets toHe t he r

reqguest must be made Bd ucdbyje giann aodpveaNnacyee. mbThden] 9
with two round tri psAubaurliny tfo oGa greewiFsaoodis ainnd Bat h.

2
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routes are operated by WMTS.WMTIES ad@dcirtaiters tcom utnh e wii

demand response i,an8rAndtosco@®@gifonrdounties. Servi
Auburn is avaidalbdaeydafrmemgtonw RumflBirg@2areand Norw
provindemsver vi aw ahdc WMYyISi service | evel s.

Figw®r eSummary of Transit Service

routes routes routes

Lishon Connection
GreenLine Commuter

m m m BlueLine Commuter
vl | el bl
]| e} & ] ] o) Sl §

service service service
hours hours hours

it
it L
M ifiittiie "

riders per riders per riders per
service hour service hour service hour

Those traveling outside odnd h®omacecrad c@ma auls ei rGtr eerychi
services. Greyhound makes one trip WeawilyOdkdsm Aug
Str 8eatainadn Bates Col |l ege. @ o b cantn dE xCiotA e /5,5 etrhvee s

Transportation CentmakiganhwawoBarepsCdhi égein each d
travels south toABbdstron iwi anbBpooritalrta dfdorrn t he rout e.
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Lewi sAtubburn Area Transit Study Androscoggin
Tabl.BRout e Dteisems p
Route Name Service Type Service Frequency Towns Served Administers Operator
Hours Service
citylink (10 routes) Fixed Route M-F 6:00 60 minutes Lewiston, Auburn  citylink WMTS
AM T 6:05
PM
Sat 9:15 AM
T 5:05 PM
citylink ADA Demand M-F 6:00 N/A Lewiston, Auburn  citylink WMTS
Response AMT 6:05
PM
Sat 9:15 AM
T 5:05 PM
GreenLine Fixed Route M-F 5:15 4 trips daily Farmington, WMTS WMTS
Commuter AM1T 7:50 Livermore, Turner,
PM Lewiston, Auburn
Lisbon Connection Deviated Fixed M-F 5:18 5 trips daily Lewiston, Lisbon ~ WMTS WMTS
Route AM1T 5:46
PM
BlueLine Deviated Fixed N/A 2 trips daily Lewiston, Auburn ~ WMTS WMTS
Route and Bath
Farmington- L/A Demand W&F 7:30 N/A Farmington, WMTS WMTS
Response AM T 5:00 Lewiston, Auburn
PM
Rumford - L/A Demand W 7:30 AM N/A Rumford, WMTS WMTS
Response T 5:00 PM Lewiston, Auburn
Norway - L/A Demand F7:30 AMT N/A Norway, Lewiston, WMTS WMTS
Response 5:00 PM Auburn

AECOM
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Lewi sAtubburn Area Transit Study Androscoggin
Greyhound Intercity Bus M-Su 11:05 1 trip daily Bangor, Waterville, Greyhound Greyhound
Service AM T 8:05 Augusta, Lewiston,
PM Portland, Wells,
Portsmouth,
Boston
Concord Coach Intercity Bus M-Su 6:10 2 trips daily Bangor, Augusta, Concord Coach Concord Coach
Service AMT 8:10 Auburn, Portland,
PM Boston

AECOM
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21 Far es

Fares amell dtae@d technologycivaglynky baeeabdea dTise $1.

was |l ast increased in 2011. Transfers are free bui
statamdsmust be used wi-way nf &r0e mi ovrudnestset aXDyve c o mp |
paratranss t$ Xaefrfvgiscseesi are not aveail @abéef doe tboristh
GreenLsndi-bhamdeg hort ecosttbiBapgdonges tdisng The Lisbon

Connection fare is $1.50 fpoeropddeulwist handd stalfboi 31 & t1ibers
and under. Transfers bcettiwene nantdheciltiyslbionnk Goonuntee s ar
Street BuSt uSd erCtes na ta | Maiintey ChopnomMmengigtier ewf t b e
CMC@ayicng yal idrelsi gnatealc ha msoaumetst ®tvedent f ares

Tab2e cnk yFare Types

Fare TypdBase Far Mulrtiide pMont hly |

Regular &1.50 6 tr$ps5$36
Hi gh sch&1. 25 Not offei$18
student

Senior/ di$0. 75 11 trips $18

CMCCnda US$0. 00 - - .
Register
student s

Gr een,Bil weelainnd t he Lisbon Connection faresomay be g

debtihe Smart&€oanulppl e, Samwedngi d mobile pay. I n O
WMTS expanded théesysfametoohheopenonpayment system
SmarotnChnut e Card on all WMTS vehicles.-vdaheeSmard Con
thanhdividuals can use t o ipzaey s ffoosre telbvd@raye dfn iaps. To |
caradn additional 10 percent in vabveal bowddeddi add

t o pasonfbacraer d using various mothiidralpaymeditt apelsi tor

! For cash fare payments there is a traditional vault style farebox.

AECOM 6
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TabB8e citylink Fare Breakdown

Fare Type Quantity (Per cenadfagfll
2019)
CMCC indivi 2,418 7. 7%
Free %Fare 4,115 13.1%
Adul t 7,451 23. 7%
Senior 11, 778 37.5%
Hi Sc hool St681 2.2%
Transfer 4,427 14. 1%
Di sabl ed 565 1. 8%
22 Ridership
Bef atmhe pancdietnyilci nkka & etrlvée creaj o rrietgy mimfhémae hi plL yaver ag
2548 tandps806 trips on the ADAugerdwitcde amdrid pgemtrh
bfyive to ten percent each year between 2015 and 2
the greatest percentage. of riders, followed by ad

n termsipf cwastfsdlklddwed rbhys pgére rmarstblonorMConnect. i
ri ps BouetLiaed 150 Grrd eorsh eome mchret h .

he t onposfti vuesedtoptsyrieebwd@&6thd BIT&rdings or alight]
ayfapd)e While the Oak Streeni darsi 8t ayj owahmart hka
i ghneusmber of beardDvalpiadi tisdeirtsyhliipnkgrrows steadily
orninghferemart of service ithos 1hG:gth0 uAM,i Iwh3er0ed iPtM
egins to drop.

2 The Route 8 Mall Shuttle is free

3 Fewer trips per day serve Walmart than the Oak Street Bus Station

AECOM 7
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Tabde citylink Top Ridership Stops Weekdays

Stop Oon of f Total Actinstances p
Oak Street Bus319 256 575 3.3 2.n7 /off
Wal mar t 241 249 490 5.0 on [/ 5.
Downt own Auburlo?2 163 265 1.5 on [ 2.
Transportation

Lewi ston Housi87 74 161 2.4 on [ 2.
cMCC 24 27 51 1.0 on / 1.

Saturday rideirshiapproxi cmatel ynkalAft 24<l. wedlodayi mig
Warmhart has tShd uhadghiekittcyi t yandkcetunops foof 36 percer
ridership. When |l ooking -da¢esoiveadlbmopt@ierS hp eor aerrdt
tps begin or end at Wal mar({asTskeeggeetotsianl g aomo uonrt oofff )e
Wal mart i s greataewn owe Slad ayswhagys s5p8htper cent of t he
weekdayrbops

As expbobedi mgsghaarree he moidiengiah hhgdas tard
afternoon and eveniialg a&w®iuebdegei onnsmeartc 9: 00 AM wi th
passengers in the first hpassep@gmkst mean 14t &Ys AMi gl
3:00 PM. Ati BendDhiPM begdnsnt ohdr bpsttheroauri sofamer vi
averageas$eg8eps. The high iTndéedcdakerpe i tmbestmdrn rkiel
demand for earlier morning service.

citylDAnk iMdership is just three percent of the cit)
ri derisshihpas al so breweanl Idye.c |BArniionrgt ta@wdesoe pwaedagné co f
160 passenger ¢t Siapsurpary swaaeddthxmjpes Omlyyweekdays
GreenCommuser vaivceer ssgeevpassengers per Cdmyect henlLi sbo
aver d@geassengernangleBlhekalaivee Bpassenger.s per day

On the neKitg®Pralmews a map of average daily weekday
cityl i hAknBiogudsebso ws pa orha aver agdeaydariildye rSsantiupr acti vit
stop for citylink routes.

4 Stop-level ridership was only available for citylink routes

AECOM 8
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Fi gBrkeey Finteegsay

citylink Average Weekday Boardings by Bus Stop

Ridership by Time of Day

Only 1 person per 160
day collectively gets

on

w140

-
»
Average [
o

Walmart, most activity ¥ <

6:00 AM

7.00 AM
3.00 AM

9:00 AM
00 PM
00 PM

4:00 PM
00 PM
00 PM

10:00 AM

per trip, 5 on, 5.2 off ° 0
-
\ " .
Pettengill Park, less than 1 person YN

per day gets on, but 1.5 get off

Lewiston Housing Authority I Shl

Great Falls Hub, 1/3 of the

Oak St. activity, 35% of Only 3 people per week get on

transfers b D e o
-
Only 2 boardings per week OxleSireekStation, v
JAY (B ¥ top ridership stop,
Average Weekday Boardings \, ot 44% of transfers
- L] L
® <1 o % en
1-5 ..t N Yoe v 4
6-10 1 Nz ]
. - L]
11 - 100 Staples -1 .‘
person every
100+ two W:.eks 3
Minot Ave. averages uses this stop s
_ . 0.5 people getting VA - 4 per people per day get
@ Top 5 ridership stop on or off per trip on or off (0.36 per trip)
o Southern New Auburn -
Weekday citylink route 5 people per day get
n, 6 get off i
Low ridership area on.5geto 0 05 /1 Miles
——

AECOM 9
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FigureKey FFSiat mrgcsay




























































































































































https://scholarcommons.usf.edu/cgi/viewcontent.cgi?article=1487&context=jpt































































































































































































































































https://www.avcog.org/DocumentCenter/View/4499/ATRC_Public_Presentation_040721_with_Notes-PDF












https://www.avcog.org/DocumentCenter/View/4499/ATRC_Public_Presentation_040721_with_Notes-PDF

















































































https://agilemile.com/
https://rideamigos.com/



https://rideshare.nextinsight.com/



http://www.rideshareonline.com/default.html
http://www.rideshareonline.com/default.html



https://www.commutewithenterprise.com/en.html
https://www.skagittransit.org/additional-services/vanpool/



https://www.connectingcommuters.org/






































































































https://www.youtube.com/watch?app=desktop&v=1EoF8eVRHhY&feature=youtu.be






https://www.youtube.com/watch?v=iJUKlFHAvhI
https://www.youtube.com/watch?v=2AVkxe6FhWc
https://www.aptagateway.com/eweb/Temp/2017-Adwheel-Award-Submission-02-173d90b6.pdf



https://transitcenter.org/wp-content/uploads/2018/01/Proceedings-3.pdf






https://transitcenter.org/wp-content/uploads/2018/01/Proceedings-3.pdf
https://www.jtafla.com/media/Documents/General/Case%20Study/roi_casestudy/1022/roi_casestudy.pdf
https://www.jtafla.com/media/Documents/General/Case%20Study/roi_casestudy/1022/roi_casestudy.pdf
https://www.wsdot.wa.gov/publications/manuals/fulltext/M3079/tdps/BenFranklin.pdf



http://104.46.120.10/adwheel2018/awe_key80FE5F19-6CE7-425A-838C-F5D765FFA7C5.html



http://www.laketran.com/freeride
https://www.aptagateway.com/eweb/Temp/ep22snow.adventures-in-commuting-30_mixdown-8f9563f9.mp3
https://www.youtube.com/watch?v=SJB_KKx7SHw
http://38.100.36.184/adwheel2017/effectiveness/awe_key48EF838D-D3B8-4BE7-A332-4624BAD01C5F.html
http://104.46.120.10/adwheel2018/awe_key19CC4C7E-305F-4A2D-85A3-4BFD6E6E7C33.html
http://104.46.120.10/adwheel2018/awe_key19CC4C7E-305F-4A2D-85A3-4BFD6E6E7C33.html









https://www.mvrta.com/how-to-ride/






https://www.riderct.org/client_media/files/RCT.Rider%20Guide.27%20(1).pdf






















