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1. Introduction 

The Androscoggin Transportation Resource Center (ATRC) is responsible for planning the 
transportation system for the Greater Lewiston-Auburn Area. Known as a Metropolitan Planning 
Organization (MPO), ATRC was established by federal requirement of the Federal Aid Highway 
Act of 1962 and designated to serve the urbanized area of Lewiston, Auburn, Lisbon, and 
Sabattus; home to approximately 75,000 residents. 

The Lewiston-Auburn Transit Committee (LATC) is a quasi-municipal agency that oversees the 
public bus system, citylink, serving the Lewiston-Auburn area. LATC was established in 1976 by 
an interlocal agreement between the City of Lewiston and the City of Auburn. It is staffed by the 
Androscoggin Valley Council of Governments (AVCOG). LATC contracts with a transit operator, 
currently Western Maine Transportation Services (WMTS), for the operation and maintenance of 
its public transportation system. LATC provides the buses, radios, fare boxes, bus stop signs 
and shelters. LATC is responsible for overseeing system marketing, setting fares, planning, and 
scheduling, and most other policy matters.  

The ATRC region has experienced shifts in demographics and development patterns over the 
years, yet citylink service has not changed substantially since its 1976 launch. While there are 
jobs and services throughout the region, the two main areas of concentration are the cities of 
Lewiston and Auburn. The cities are home to large healthcare facilities, several universities, and 
many retail locations, including a Walmart Supercenter. In addition to the trip demand within the 
citylink service area, a market analysis conducted for this study demonstrated that nearly half of 
ATRC residents travel outside the region for work. The Lewiston-Auburn areaôs residents, 
employees, students, and visitors have diverse mobility needs, requiring service for a wide 
variety of trip purposes.  

citylink service consists of 10 fixed routes operated using seven vehicles in Auburn and 
Lewiston and complementary ADA demand response service in the areas falling within Ĳ of a 
mile of a fixed route. In addition to citylinkôs fixed route and ADA demand response service, 
WMTS also operates the Lisbon Connection, the GreenLine Commuter, and the BlueLine, with 
all three routes serving communities in the ATRC region and the latter two connecting Lewiston-
Auburn to areas outside the region.  

In recent years, citylinkôs ridership has been steadily declining, dropping by 26.7 percent 
between fiscal year (FY) 2015 and FY 2019. Despite declines in ridership, many Lewiston-
Auburn residents are dependent on the system and use it to access employment and essential 
services. While there was a 50 percent decline in citylinkôs ridership early in the pandemic, by 
October 2020, ridership levels had returned to 80 percent of its pre-pandemic ridership ð 
higher than many other agencies nationwide.  

This study is a holistic review of the Lewiston-Auburn area to understand how mobility needs 
and travel patterns have changed since the service was launched in 1976. In addition to new 
development and changing demographics in the region, there have been significant innovations 
in transit technology that give providers more flexibility in the services they can offer to their 
communities. Using a blank-slate approach, the project team considered the most appropriate 
transit service structure and level of service to better align citylink and regional transit service 
with the needs of the communities within the ATRC region. 
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2. Existing Services 

This section provides an overview of existing transit services in the region; the complete 
analysis can be found in Appendix A  . Within the ATRC member communities, transit service is 
available through citylink, the Lisbon Connection, the GreenLine Commuter, BlueLine, and 
various demand response services in addition to intercity bus (Figure 1).  

Figure 1. Existing Transit Service in Study Area 

 

citylinkôs network consists of 10 fixed routes, utilizing seven vehicles during the peak period of 
service in Auburn and Lewiston as well as complementary ADA demand response service in the 
areas falling within Ĳ of a mile fixed route service (Table 1). All citylink routes except one serve 
either the Oak Street Bus Station in Lewiston or the Downtown Auburn Transportation Center in 
Auburn. The Downtown Auburn Transportation Center is also referred to as Great Falls in some 
public-facing materials, so the names are used interchangeably in this document. These two 
stations act as hubs for individuals to transfer between routes and services.  

The GreenLine is a weekday commuter bus service launched in March 2019 and travels 
between Lewistonôs Oak Street Station, Auburnôs Downtown Auburn Transportation Center, and 
Farmington. The Lisbon Connection is a deviated fixed route connecting Lisbon Falls and the 
Lewiston Oak Street Station and will pick up or drop off within Ĳ miles of the route, but the 
request must be made a day in advance. The BlueLine began operating on November 11, 2019, 
with two round trips daily from Lewiston and Auburn to Gagne Foods in Bath. All three of these 
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routes are operated by WMTS. In addition to the fixed routes, WMTS operates countywide 
demand response in Franklin, Oxford, and Androscoggin counties. Service to Lewiston and 
Auburn is available on select weekdays from Farmington, Rumford, and Norway. Figure 2 
provides an overview of citylink and WMTS service levels. 

Figure 2. Summary of Transit Service 

 

Those traveling outside of the area can use Greyhound and Concord Coach intercity bus 
services. Greyhound makes one trip daily from Augusta to Boston, stopping at Lewistonôs Oak 
Street Station and Bates College. Concord Coach serves Auburn at Exit 75, the Auburn 
Transportation Center, and Bates College, making two trips daily in each direction. Service 
travels south to Boston via Portland; Auburn is the northernmost point for the route.  

Regional 
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Table 1. Route Descriptions 

Route Name Service Type Service 
Hours 

Frequency Towns Served Administers 
Service 

Operator 

citylink (10 routes) Fixed Route M-F 6:00 
AM ï 6:05 
PM 

Sat 9:15 AM 
ï 5:05 PM 

60 minutes Lewiston, Auburn citylink WMTS 

citylink ADA Demand 
Response 

M-F 6:00 
AM ï 6:05 
PM 

Sat 9:15 AM 
ï 5:05 PM 

N/A Lewiston, Auburn citylink WMTS 

GreenLine 

Commuter 
Fixed Route M-F 5:15 

AM ï 7:50 
PM 

4 trips daily Farmington, 
Livermore, Turner, 
Lewiston, Auburn 

WMTS WMTS 

Lisbon Connection Deviated Fixed 
Route 

M-F 5:18 
AM ï 5:46 
PM 

5 trips daily Lewiston, Lisbon WMTS WMTS 

BlueLine Deviated Fixed 
Route 

N/A 2 trips daily Lewiston, Auburn 
and Bath 

WMTS WMTS 

Farmington- L/A Demand 
Response 

W&F 7:30 
AM ï 5:00 
PM 

N/A Farmington, 
Lewiston, Auburn 

WMTS WMTS 

Rumford - L/A Demand 
Response 

W 7:30 AM 
ï 5:00 PM 

N/A Rumford, 
Lewiston, Auburn 

WMTS WMTS 

Norway - L/A Demand 
Response 

F 7:30 AM ï 
5:00 PM 

N/A Norway, Lewiston, 
Auburn 

WMTS WMTS 
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Greyhound Intercity Bus 
Service 

M-Su 11:05 
AM ï 8:05 
PM 

1 trip daily Bangor, Waterville, 
Augusta, Lewiston, 
Portland, Wells, 
Portsmouth, 
Boston 

Greyhound Greyhound 

Concord Coach Intercity Bus 

Service 

M-Su 6:10 
AM ï 8:10 
PM 

2 trips daily Bangor, Augusta, 
Auburn, Portland, 
Boston 

Concord Coach Concord Coach 

 



Lewiston-Auburn Area Transit Study Androscoggin Transportation Resource Center 

 

AECOM  6 

2.1 Fares 

Fares and fare-related technology vary by service. The citylink base fare is $1.50 (Table 2) and 
was last increased in 2011. Transfers are free but can only be used at the Lewiston or Auburn 
stations and must be used within 60 minutes. One-way fare for the ADA complementary 
paratransit service is $3.00, and passes are not available for this service. The fare for the 
GreenLine is distance-based, with shorter trips costing $3 and longer costing $5. The Lisbon 
Connection fare is $1.50 for adults and $0.75 for seniors, people with disabilities, and those 11 
and under. Transfers between the Lisbon Connection and citylink routes are free at the Oak 
Street Bus Station. Students at Central Maine Community College (CMCC) ride fare free with 
CMCC paying citylink a designated amount each semester to cover student fares.  

Table 2. citylink Fare Types 

Fare Type Base Fare Multi-ride pass Monthly pass 

Regular adult $1.50 6 trips = $7.50 $36 

High school 
student 

$1.25 Not offered $18 

Senior/disabled $0.75 11 trips = $7.50 $18 

CMCC and USM 
Registered 
students 

$0.00 -- -- 

GreenLine, BlueLine, and the Lisbon Connection fares may be paid for with cash, credit, or 
debit; the SmartCommute Pass; and Apple, Samsung, or Android mobile pay. In October 2019, 
WMTS expanded their fare collection1 system to an open payment system and launched the 
SmartCommute Card on all WMTS vehicles. The SmartCommute card is a stored-value card 
that individuals can use to pay for their trips. To incentivize its use, for every $50 loaded onto a 
card, an additional 10 percent in value is added. Additionally, the technology allows individuals 
to pay fares onboard using various mobile payment apps or traditional credit/debit cards. 

 

1 For cash fare payments there is a traditional vault style farebox. 



Lewiston-Auburn Area Transit Study Androscoggin Transportation Resource Center 

 

AECOM  7 

Table 3. citylink Fare Breakdown 

Fare Type Quantity (Oct 
2019) 

Percentage of All Fares 

CMCC individuals  2,418  7.7% 

Free Fare2  4,115  13.1% 

Adult  7,454  23.7% 

Senior  11,778  37.5% 

High School Student  681  2.2% 

Transfer  4,427  14.1% 

Disabled  565  1.8% 

2.2 Ridership 

Before the pandemic, citylink service had the majority of monthly regional ridership, averaging 
25,648 trips and 806 trips on the ADA service per month, though ridership decreased each year 
by five to ten percent each year between 2015 and 2019. By fare type, seniors (65+) make up 
the greatest percentage of riders, followed by adults. 

In terms of ridership, citylink was followed by 410 trips per month on the Lisbon Connection, 160 
trips on the BlueLine, and 150 trips on the GreenLine per month.  

The top five most used citylink stops recorded between 50 and 575 boardings or alightings each 
day (Table 4). While the Oak Street Bus Station has the most rider activity, Walmart has the 
highest number of boards/alights per trip3. Overall, citylink ridership grows steadily in the 
morning from the start of service to 10:00 AM, where it remains high until 3:00 PM and then 
begins to drop. 

 
2 The Route 8 Mall Shuttle is free 

3 Fewer trips per day serve Walmart than the Oak Street Bus Station 
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Table 4. citylink Top Ridership Stops Weekdays 

Stop On Off Total Activity Instances per Trip 

Oak Street Bus Station 319 256 575 3.3 on / 2.7 off 

Walmart 241 249 490 5.0 on / 5.2 off 

Downtown Auburn 
Transportation Center 

102 163 265 1.5 on / 2.4 off 

Lewiston Housing Authority 87 74 161 2.4 on / 2.0 off 

CMCC 24 27 51 1.0 on / 1.2 off 

Saturday ridership for citylink is approximately half its weekday ridership. At 244.5 boardings, 
Walmart has the highest Saturday activity of citylink stops and accounts for 36 percent of 
ridership. When looking at overall ridership and origin-destination pairs, almost 75 percent of 
trips begin or end at Walmart. The total amount of activity (passengers getting on or off) at 
Walmart is greater on Saturdays than on weekdays despite only 58 percent of the number of 
weekday bus trips.  

As expected, boardings are higher in the morning in residential areas and higher in the 
afternoon and evening around commercial centers. Service begins at 9:00 AM with nearly 70 
passengers in the first hour, peaks at 11:00 AM with 117 passengers, and then stays high until 
3:00 PM. At 3:00 PM, ridership begins to drop, and in the last hour of service, there is an 
average of 22 passengers. The high ridership in the morning indicates there is most likely 
demand for earlier morning service. 

citylink ADA ridership is just three percent of the citylink fixed route ridership. As with fixed route 
ridership, it has also been declining annually. Prior to the pandemic, there was an average of 
160 passenger trips per weekday; Saturdays averaged only six trips per day. On weekdays 
GreenLine Commuter service averages seven passengers per day, the Lisbon Connection 
averages 19 passengers per day, and the BlueLine averages 8 passengers per day. 

On the next pages, Figure 3 shows a map of average daily weekday ridership by bus stop for 
citylink routes4 and Figure 4 shows a map of average daily Saturday ridership activity by bus 
stop for citylink routes.

 
4 Stop-level ridership was only available for citylink routes 
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Figure 3. Key Findings - Weekday 
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Figure 4. Key Findings - Saturday 
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https://www.avcog.org/DocumentCenter/View/4499/ATRC_Public_Presentation_040721_with_Notes-PDF
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https://agilemile.com/
https://rideamigos.com/


https://rideshare.nextinsight.com/


http://www.rideshareonline.com/default.html
http://www.rideshareonline.com/default.html


https://www.commutewithenterprise.com/en.html
https://www.skagittransit.org/additional-services/vanpool/


https://www.connectingcommuters.org/




































































https://www.youtube.com/watch?app=desktop&v=1EoF8eVRHhY&feature=youtu.be




https://www.youtube.com/watch?v=iJUKlFHAvhI
https://www.youtube.com/watch?v=2AVkxe6FhWc
https://www.aptagateway.com/eweb/Temp/2017-Adwheel-Award-Submission-02-173d90b6.pdf


https://transitcenter.org/wp-content/uploads/2018/01/Proceedings-3.pdf




https://transitcenter.org/wp-content/uploads/2018/01/Proceedings-3.pdf
https://www.jtafla.com/media/Documents/General/Case%20Study/roi_casestudy/1022/roi_casestudy.pdf
https://www.jtafla.com/media/Documents/General/Case%20Study/roi_casestudy/1022/roi_casestudy.pdf
https://www.wsdot.wa.gov/publications/manuals/fulltext/M3079/tdps/BenFranklin.pdf


http://104.46.120.10/adwheel2018/awe_key80FE5F19-6CE7-425A-838C-F5D765FFA7C5.html


http://www.laketran.com/freeride
https://www.aptagateway.com/eweb/Temp/ep22snow.adventures-in-commuting-30_mixdown-8f9563f9.mp3
https://www.youtube.com/watch?v=SJB_KKx7SHw
http://38.100.36.184/adwheel2017/effectiveness/awe_key48EF838D-D3B8-4BE7-A332-4624BAD01C5F.html
http://104.46.120.10/adwheel2018/awe_key19CC4C7E-305F-4A2D-85A3-4BFD6E6E7C33.html
http://104.46.120.10/adwheel2018/awe_key19CC4C7E-305F-4A2D-85A3-4BFD6E6E7C33.html






https://www.mvrta.com/how-to-ride/




https://www.riderct.org/client_media/files/RCT.Rider%20Guide.27%20(1).pdf















