Regional Capital Investment Plan
Project Identification

We need your help to identify future community, economic development, transportation and
other public services projects in the AVCOG region, and in particular, those that have regional
significance. Projects that your town or county plans to pursue in the next 5 years should be
included. Please fill out the project form on the back for each project. Please note that this is
an identification form only so please be brief! Forms can be sent to Amy Landry or Ferg Lea
at AVCOG, 125 Manley Rd. Auburn, ME or e-mail the information to alandry@avcog.org or
flea@avcog.org Below are some examples of the projects we would like to know about.

Examples of Projects that should be included in a Regional Capital Investment Plan

Industrial, business, or technology park even if only serving one community

Sewer, water, road or other utility extensions to serve such a facility

Sewer, water, road or other utility extensions to serve downtowns or affordable housing

Substantial Water system, sewer system, water supply, or sewage treatment facility

upgrades

e Downtown improvements in downtowns or service centers, including infrastructure and
building improvements

o Facilities or major equipment to be shared with other town(s) such as road graders, fire
trucks, etc.

e Programs to be developed jointly with other town(s) such as combined police
departments

o Publicly supported affordable housing projects

¢ Major recreation area development or improvements, especially those used by other

communities.

Thank you for your participation.

Ferg Lea Amy Landry
Planning Director Economic Development Planner



Regional Capital Investment Plan
Project ldentification Form

Town or Area in which project is located (be specific about towns included):

Contact Person:

Address:

Phone: E-mail:

Project Description:

1. Brief description of the project, including project location (list components separately):

2. Is it s a multi-community project? If yes, what communities are involved.

3. Does this project contribute to regional cost savings and/or regional economic development?

4. Estimated project costs and anticipated source of funds:

Total Costs Estimate check anticipated funding sources: Federal State Local

4.a. Have any of these funds been committed at this time? Yes No

4.b. If yes, which funds?

5. Estimated timeframe for starting the project, if known:

6. List private support for the project and the status of commitment (if applicable):

7. Will this project lead to new job creation? Yes No

8. Will this project enable retention of existing jobs: Yes No

9. What private sector investment will be triggered by this project? (if known)



