
Uncover and Pursue Short Term Wins – Create Regional Action Teams

Mobilize Maine Process
Foundation

• Leadership Team

• Existing Research

• Sense of Urgency

• Issues of Challenge 
& Opportunity

• Economic 
Benchmarking & 
Goals

• Recruitment Plan

Discovery
1. Macro Indigenous 

Asset Mapping

2. One Industry 
Cluster Value 
Chain Mapping

Connect
• Analyze Asset 

Mapping

• External Resource 
Identification

• Connectivity 
Strategy to Link 
Mapped Assets

• Prioritize 
Opportunities

Report
• Prepare Final Report

• Community 
Presentation; 
Celebrate Discoveries 
& Success

• Recommendations for 
Phase 2

• Implementation plans
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