REQUEST FOR PROPOSAL (RFP)
Lewiston-Auburn Transit Committee

OPERATION AND MAINTENANCE OF TRANSIT SERVICES
citylink PUBLIC TRANSIT SYSTEM
Lewiston-Auburn, Maine
125 Manley Road, Auburn, Maine 04210

Proposal Due Date: April 29, 2021

LEGAL NOTICE
March 3, 2021
REQUEST FOR PROPOSALS
Operation and Maintenance of Transit Services
RFP Transit #2021-01

The Lewiston-Auburn Transit Committee (LATC) is seeking proposals for Operation and Maintenance of Transit
Services for Fixed Route and ADA Complementary Paratransit Services. The Scope of Work is outlined in the
Request for Proposals (RFP). The successful Proposer shall meet the terms and conditions set forth in the request for
proposal and all other applicable exhibits, appendices, and attachments.
A copy of this RFP is posted on the Lewiston-Auburn Transit Committee’s website at
https://www.purplebus.org
Please, direct all questions regarding this RFP by April 2, 2021 in writing to:
Marsha Bennett, Transit Coordinator
Androscoggin Valley Council or Governments
125 Manley Road
Auburn, ME 04210
Email: mbennett@avcog.org
All proposals must be received on or before 3:00 p.m. (EST) on April 21, 2021. Sealed proposals described herein
will be received at the Androscoggin Valley Council of Governments, 125 Manley Road, Auburn, ME 04210.
The Lewiston-Auburn Transit Committee reserves the right to accept, renegotiate or reject any or all proposals and
to waive any variance from the requirements of the instructions for proposers. LATC further reserves the right to
award the contract to the proposer, which, in the opinion of LATC, will best serve the public interest, and the criteria
listed herein.
Any contract resulting from the proposal is subject to and contingent upon a financial assistance contract between
Lewiston-Auburn Transit Committee and the United States Department of Transportation, Federal Transit
Administration, the Maine Department of Transportation, the City of Lewiston and the City of Auburn. Proposer
will be required to comply with all applicable State and Federally required clauses.
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I.

PROJECT INFORMATION
A. INTRODUCTION AND PURPOSE
Proposals are hereby requested by the Lewiston-Auburn Transit Committee, Maine (“LATC” or
“citylink”) for qualified individuals or firms to provide transit operation and maintenance services
(hereinafter “Proposer” or “Contractor”) for the public transit system in Lewiston and Auburn,
Maine, for a two-year term with the potential for two one-year optional extensions, beginning
October 1, 2021 and ending on September 30, 2023. The additional agreement period shall be
determined by the sole discretion of LATC, and the individual or firm shall negotiate the terms of
compensation for the operating and maintenance services associated with this RFP. The resulting
contract is contingent on the performance of the proposer, continued availability of FTA Section
5307 funding, Maine Department of Transportation operating assistance, City of Auburn and City of
Lewiston operating assistance funding, and service demand. On September 30, 2021, LATC’s
contract with its current transit operator will expire. To ensure continued service, LATC requests that
firms experienced in transit operation and maintenance services respond to this solicitation with a
proposal that is fully operational on October 1, 2021 for both fixed route and ADA Complementary
Paratransit services.
B. CONTRACT TERMS
The funding to operate citylink is provided under financial assistance contracts between the
Lewiston-Auburn Transit Committee, and the Maine Department of Transportation, and the U.S.
Department of Transportation, Federal Transit Administration, and must operate within the confines
of this funding. The contract for providing such services shall be in accordance with the terms and
conditions set forth in this RFP document, as required by the funding agencies. The Androscoggin
Valley Council of Governments (AVCOG), as direct recipient of Federal Transit Administration
funds and as the fiscal agent for all state and federal public transit funding for the Lewiston-Auburn,
Maine urbanized area, shall have direct oversight over operations of the selected Proposer.
C. PAYMENT
Payment for services rendered and expenses incurred shall be made after presentation of Contractor’s
proper invoices. Contractor agrees to supply any additional information requested by LATC in
relation to invoices. LATC, at any time, may conduct an audit of records related to this project. Any
overpayment uncovered in such an audit may be charged against the contractor’s future invoices.
LATC may withhold payment for services it believes were improper, failed to meet with project
specifications, or are otherwise questionable. No advance payment shall be made for the work
furnished by contractor related to this contract.
Invoices should be submitted to:
LATC
125 Manley Road
Auburn, ME 04210
D. BACKGROUND
Lewiston-Auburn Transit Committee (LATC) is quasi-municipal agency providing a public bus
system serving the Lewiston-Auburn area and is operated through a contract between the LATC and
a private contractor providing bus operation and maintenance for fixed route and ADA
Complementary Paratransit services.
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LATC is directly owned, managed, and funded by the Cities of Lewiston and Auburn. Direct
oversight of the system is provided by LATC. Operating subsidies for LATC are provided through
the cities, state funds, Federal Transit Administration (FTA) 5307 Urban Programs funds, and fares.
LATC operates the fixed route system and Americans with Disabilities Act (ADA) complementary
paratransit services through contracts with private contractors. LATC’s bus system, citylink, operates
Monday through Friday providing service on ten (10) routes using seven (7) buses and limited service
on Saturday providing service on seven (7) routes using four (4) buses. citylink buses run on thirty
(30) minute and sixty (60) minute headways. LATC’s citylink system operates from two hubs, one in
Lewiston and one in Auburn. The Lewiston hub operates from the bus station located at 111 Bates
Street on the corner of Bates Street and Oak Street and the Auburn hub is located at 24 Great Falls
Plaza in downtown Auburn. LATC owns and maintains both bus stations. Both bus stations provide a
protected waiting area for passengers, public restrooms and break room facilities for the drivers.
citylink fixed route ridership has experienced an annual decline from 2015 through 2019 but was
trending up for FY 2020 prior to COVID-19 impacting the community. LATC reported to the
National Transit Database (NTD) for Fiscal Year 2020 18,018 Vehicle Revenue Hours and 239,342
Vehicle Revenue Miles for the fixed route service.
Annual ADA complementary paratransit ridership for FY2020 experienced a decrease as well.
Ridership has fluctuated over the past five years. Fiscal years 2016 and 2017 were abnormally high
because the transit broker for MaineCare was using the ADA service. This practice was stopped in
FY 2018 which saw ridership return to typical levels. LATC reported to the National Transit
Database (NTD) for Fiscal Year 2020 1,692 Vehicle Revenue Hours and 17,772 Vehicle Revenue
Miles for the ADA complementary paratransit service.

Fiscal Year
2020
2019
2018
2017
2016
2015

ADA Complementary
Paratransit
Ridership
6,982
9,674
9,986
14,270
12,594
8,149

Fixed Route
Ridership
246,201
307,779
324,387
359,528
381,080
424,652

The ADA complementary service operates system wide during the hours of operation of the fixed
route. The ADA fare is $3.00. The provision of ADA Complementary Paratransit Service must
comply with 49 CFR Parts 27, 37 and 38, FTA Circular 4710.1, and with LATC’s ADA Policies and
Procedures.
LATC’s fleet currently consists of eleven (11) buses. These buses are used for fixed route operations
only. Buses required to carry out ADA service shall be provided by CONTRACTOR. The term of
this Agreement will be for two (2) years, with an option for two (2) additional years, thus, significant
changes and modifications to the system may be made during the term of this Agreement.
LATC relies heavily on funding from the Federal Transit Administration. In FY2019, LATC’s fixed
route and ADA services were financed 11% from fares, 55% from FTA Section 5307 Urban
Programs funds, 5% from MDOT, 27% from the Cities of Lewiston and Auburn, and 2% other
revenue.
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LATC Transit is operated as a turn-key arrangement. The LATC’s fixed route bus fleet consists of
seven (7) heavy-duty transit buses and four (4) cut-a-ways (Exhibit D). LATC is expected to take
delivery of three (3) new heavy-duty buses in spring 2022 which will replace older, smaller cutaway
buses. LATC requires seven (7) buses during the week and four (4) buses on Saturday to provide
scheduled service. All LATC buses are equipped with Kenwood two-way radios, Main fare boxes,
and Sportworks bicycle racks. LATC’s buses are equipped with Provision or REI camera systems
with GPS capabilities. LATC will provide the contractor with a wireless portable lift system,
72,000lb capacity, purchased from Grey Manufacturing (2012) to assist with maintenance of the
buses. LATC is responsible for providing bus stop signs and bus shelters, setting fares, planning and
scheduling, and most other policy matters. The service contractor is responsible for providing one
System Manager, one Maintenance Manager, data collection and clerical personnel, marketing/public
information personnel, bus operators, dispatchers, and maintenance personnel. The contractor may
be requested to provide additional equipment and resources necessary to operate the system.
LATC will assign the responsibility for warranty compliance to the selected contractor.
Reimbursement for warranty work will, therefore, be the responsibility of the contractor.
The contractor is responsible for providing an Administration and Maintenance facility that is to be
located within the city of Lewiston or Auburn. The maintenance facility will accommodate for the
repair, washing, storage and the use of shop equipment needed to maintain LATC vehicles. LATC
provides all transit vehicles required to operate the fixed route. The fleet consists of eleven (11) buses
for revenue services. The contractor will be responsible for providing the necessary vehicles to meet
the demand for the ADA complementary paratransit service, as well as non-revenue vehicles needed
for administration, maintenance and supervising staff. A route map can be viewed on LATC’s
website in the following location:
citylink Transit Route Map http://www.avcog.org/884/Maps-Schedules
E. SUBMISSION OF PROPOSALS
Sealed proposals will be received until 3:00 p.m. (EST) on April 21, 2021, at the following office:
Androscoggin Valley Council of Governments
125 Manley Road
Auburn, Maine 04210
All proposals, either mailed or hand delivered, must be received at that address by the deadline stated
above. The proposer must submit his/her technical proposal in a sealed envelope or box that is clearly
marked with the words:
“Technical Proposal for Transit Operation and Maintenance Services, RFP Transit #2021-01”
Deadline: 3:00 p.m., April 21, 2021
• Please, include two (2) hard copies of the Technical Proposal with applicable literature and other
supporting/required documents
• Please, include one (1) electronic copy of the Technical Proposal on a USB flash drive
Additionally, the price proposal shall be in a separate envelope marked:
“Price Proposal Transit Operation and Maintenance Services, RFP Transit #2021-01”
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Deadline: 3:00 p.m., April 21, 2021
• Please, include two (2) hard copies of the Price Proposal
• Please, include one (1) electronic copy of the Price Proposal on a USB flash drive in Microsoft
Word or Excel
Failure to adhere to the requested format may be cause for rejection of the proposal as nonresponsive. The responsibility for submitting the proposal (including all documents requested herein),
and all costs associated with the preparation and submission of the proposal is solely and strictly that
of the proposer. LATC shall in no way be responsible for delays in the delivery of the mail or delays
caused by some other occurrence. The proposer shall be responsible for any mathematical error in
price proposals. Cost Proposals are not publicly read. At the time of the submission deadline, only the
names of those who submitted a response shall be made public. No price information will be
released.
F. INTERVIEWS AND PRESENTATIONS
Interviews of the highest scoring, qualified proposers may be conducted between May 5-7, 2021.
LATC’s Evaluation Committee may amend evaluations based on information obtained during
interviews from proposers.
G. VERBAL AGREEMENT OR CONVERSATION
No prior, current, or post-award verbal conversations or agreements with any officer, agent, or
employee of LATC shall affect or modify any terms, modifications, or obligations of this RFP or any
contract resulting from this procurement.
H. PROPOSAL POSTPONEMENT AND AMENDMENT
LATC reserves the right to postpone the deadline for submitting proposals and the opening of the
proposals, and to revise or amend the specifications at any time up to the deadline for submitting
proposals. Such changes, revisions and amendments, if any, shall be announced to each prospective
proposer by written addenda to this solicitation. Proposers are requested to contact the Transit
Coordinator if, upon review, material errors in the specifications are found. Errors must be pointed
out before April 2, 2021 to allow for review and subsequent clarifications on the part of LATC. If an
amendment requires significant changes in the Scope of Work to be performed under the contract,
then the date for receipt of proposals may be postponed at LATC’s discretion.
I. REQUESTS FOR ADDITIONAL INFORMATION AND ADDENDUMS
After issuance of this RFP, Proposers or anyone acting directly or indirectly on behalf of a Proposer
or potential Proposer or Subcontractor shall not discuss or submit inquiries about this RFP in any way
with any of LATC members or AVCOG employees, other than the Transit Coordinator, Marsha
Bennett, mbennett@avcog.org. Any communication with the Transit Coordinator must be in writing.
One of the purposes for this RFP is to seek competition. Any proposer shall advise in writing if any
specification, language, or other requirement inadvertently restricts or limits proposals to a single
source. Requests for additional information or clarification of specifications must be received in
writing by April 2, 2021. If needed, responses to clarifications will be released in an Addendum by
April 9, 2021. The receipt of addendums will need to be acknowledged using Attachment K in the
proposal documents. Any changes to the proposed requirements will be made by addenda which
proposers are responsible for obtaining. All contact should be directed to:
Marsha Bennett, Transit Coordinator
Androscoggin Valley Council of Government
125 Manley Road
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Auburn, Maine 04210
Fax: (207) 783-5211
Email: mbennett@avcog.org
Any spoken communication given is not binding upon LATC until it is communicated in written
form to all known potential proposers.
J. PRE-SITE VISIT
A pre-site visit can be schedule by appointment the between March 29-April 1, 2021. Due to current
social distancing recommendations, LATC will not host a pre-bid meeting, but will instead offer
individual site tours to allow proposers the opportunity to see the facilities. Masks will be required.
Please, allow 24-hour notice of a site visit request. To schedule a pre-site visit, contact:
Marsha Bennett, Transit Coordinator
Androscoggin Valley Council of Government
125 Manley Road
Auburn, Maine 04210
Fax: (207) 783-5211
Email: mbennett@avcog.org
K. PREPARATION OF PROPOSAL(S)
All proposers are expected to examine the specifications and all instructions. Failure to do so will be
at the proposer's risk. Each proposer must furnish the information required by the solicitation.
Proposers must sign and submit all proposal forms, certifications, and affidavits. The person signing
the proposal must initial erasures or other changes of entries made by the proposer. Proposals signed
by an agent are to be accompanied by evidence of that person's authority unless such evidence has
been previously furnished to the issuing office.
L. REQUIRED PROPOSAL CONTENTS AND FORMAT
The submitted proposal must include the required contents and follow the format outlined below.
(Instructions for each exhibit are provided below.) There is no page limitation in document size, and
graphic illustrations may be included in the document. However, any information submitted is
expected to be relevant to this request for proposals and this project. Brochures and other promotional
materials may not be substituted for filling out the requested forms or information. The forms
supplied, or documents using the same format, shall be used to provide a uniform response to the
information requested. Proposals that do not follow the listed format, or fail to include the required
material, may be removed from consideration. Each of the following items must be included in each
submitted proposal. Please make certain that all items are completed and labeled as instructed.
Cover Letter. On company letterhead, briefly introduce your firm (limit to one page). Include the
company name and address, and the names, telephone numbers, and email addresses of the persons
who shall be authorized to represent the proposer regarding all matters related to the proposal. A
person authorized to bind the company to all commitments made in the proposal shall sign this letter.
LATC encourages Disadvantaged Business Enterprise (DBE) participation for this project. It is the
policy of LATC to support and encourage participation of DBEs in the utilization of programs,
activities, and contracting opportunities funded in whole or in part by the United States Department
of Transportation in accordance with the regulations contained in 49 CFR Part 23, as amended. DBEs
consist of small business concerns which are at least fifty-one percent (51%) owned and controlled by
one or more socially and economically disadvantaged individuals. If applicable the proposer should
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state in the cover letter that the firm qualifies for DBE status. (Each DBE company will be required
to complete and submit to LATC a DBE certification form with the final contract document.)
Summary of Experience. Submit a list of all locations, which the proposer is now serving, or has in
the past three years served, as transit operator and maintenance provider, including locations where
Proposer is the turnkey transit provider. The list must include a brief description of the service
provided for each location, the dates of this service, and the name, title, email and telephone number
of the owner or a contact person responsible for each location. On the list, please indicate the
locations that are like LATC in size and operation.
Statement of Qualifications. To be considered eligible and qualified, the proposer must have a
minimum of five (5) years’ experience in the field of providing public transit services for systems
like that contemplated herein. The proposer should demonstrate familiarity with the operation and
maintenance of fixed route and demand response services, including all related tasks such as vehicle
control and dispatch, training, safety, etc. The proposer must have the capability to provide qualified
personnel to manage and operate the system.
Questionnaire. Each proposer must complete and submit the enclosed Questionnaire – LATC Transit
Operations.
Cost Proposal. The cost proposal form, Attachment L, is to be completed for contract years one and
two, as well as, for the two option years. This is an annual fixed price proposal.
Attachments. Each proposer must complete and execute the enclosed applicable forms marked
Attachment A, B, C, D, E, F, G, H, I, J, K and L, and return these forms with the proposal.
M. PROPOSAL MODIFICATION OR WITHDRAWAL
Proposals may be modified or withdrawn up to the date/time deadline set for the submission of
proposals, all proposal modifications must be submitted by the deadline, and must follow all the same
procedures, as designated above for the submission of proposals.
After the deadline for the submission of proposals, proposals shall not be modified or withdrawn for a
period of ninety (90) days. Unless an extension is agreed to by both parties, proposals shall be void
ninety (90) calendar days after the submittal due date/time.
N. SUBMISSION AND RESPONSE TO QUESTIONS
All questions, comments, requests for information or clarifications regarding this RFP must be
submitted in as indicated below no later than 3:00 p.m., on April 2, 2021. All questions, comments,
requests for information or clarifications should, to the highest degree possible, cite the specific RFP
section and paragraph number(s) to which the question refers, and include the identity of the sender,
firm name, mailing address, telephone number, and an email address for a written response.
All responses to questions submitted to LATC shall be answered by April 9, 2021, by 4:00 p.m. in
written format via email provided and posted to LATC’s website. LATC reserves the right to make
modifications or amendments to the RFP, either at the request of a Proposer or upon LATC’s own
initiative. If LATC determines it is appropriate to revise any portion of this RFP, then it will issue a
written amendment to the RFP. Proposers shall submit a signed copy of the “Addendum
Acknowledgement” for addendum issued with their proposal submittals (Attachment K). If an
amendment requires significant changes in the Scope of Work to be performed under the contract,
then the date for receipt of proposals may be postponed at LATC’s discretion.
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O. QUALIFICATIONS FOR AWARD
Contract award shall be made only to a proposer found to be both responsive and responsible.
Responsive proposals are those complying in all material aspects of the solicitation, both as to the
method and timeliness of the submission and as to the substance of the proposal. Proposal
submissions, which do not comply with all the terms of the solicitation, may be rejected as nonresponsive.
Responsible proposers are those prospective contractors who, at a minimum, must:
•
•
•
•
•

Have adequate financial resources, as required during performance of the Agreement, or the
ability to obtain sufficient working capital.
Have a satisfactory record of past performance in similar service.
Have the necessary organization, facilities, personnel, capability and expertise to perform the
tasks expected under this project.
Certify that they are not on the U.S. Comptroller General's list of ineligible contractors.
Are otherwise qualified and eligible to receive an award under applicable laws and
regulations.

LATC shall determine whether the evidence submitted is satisfactory. LATC will make awards only
when such evidence is deemed satisfactory and reserves the right to reject proposals where evidence
submitted is determined to be fraudulent, or evaluation and investigation indicates inability of the
proposer to perform. The award of a contract is based on best value and subject to approval of LATC.
LATC reserves the right to accept or reject all proposals, and to negotiate with any qualified source,
or to cancel in part or in its entirety this RFP. It may accept the proposal that it considers to be in the
interest of LATC, with or without negotiation.
Contractors will be required to comply with all applicable Equal Employment Opportunity laws and
regulations.
P. INTERPRETATIONS OF RFP AND CONTRACT DOCUMENTS
No oral interpretations as to the meaning of the RFP will be made to any Proposer. Any explanation
desired by a Proposer regarding the meaning or interpretation of the RFP, Scope of Work,
Specifications, etc., must be requested in writing by April 2, 2021. Any interpretation or change made
will be in the form of an addendum to the RFP, specifications, etc., as appropriate. All addendums
will be posted to LATC’s website by April 9, 2021. All addenda will become part of the RFP and
any subsequently awarded Contract. Oral explanations, statements, or instructions given by LATC
before the award of the Contract will not be binding.
Q. PROPOSAL REJECTION
LATC reserves the right to reject all proposals, to waive all irregularities, and to accept that proposal
which it seems to be in the best interest of LATC. Any such decision shall be considered final.
R. PROPOSER EVALUATION AND SELECTION PROCESS
The evaluation of proposals will be conducted by a selection panel (hereinafter Evaluation
Committee). Proposals will be evaluated based on both the technical and price proposal. Responsible
and responsive submittals shall be ranked based on criteria developed by LATC and listed below
under “Evaluation Factors.” The Evaluation Committee and the Transit Coordinator reserve the right
to reject any proposal which contains errors or any proposal which are not deemed to be responsive
or in the best interests of the contracting parties. LATC’s Transit Coordinator will review each
proposal for completeness and responsiveness to the request for proposals. The evaluation process
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may consist of two phases: (1) an evaluation of all written proposals that LATC concludes to be
responsible and responsive; and (2) if deemed necessary, a second phase of oral interviews with the
top qualified proposer(s). Only one proposal is allowed per proposer. Proposals may not be modified
after the submission deadline; however, proposers may withdraw proposals at any time prior to the
date and hours set for proposal opening. LATC shall approve any agreement awarded because of this
RFP.
Proposals will be evaluated based on the following criteria with the indicated weight.
1)
2)
3)
4)
5)
6)

Experience of Proposers (15%)
Technical Approach (25%)
Training and Safety (25%)
Transition Plan (5%)
Financial Stability (5%)
Price Proposal (25%)
EVALUATION FACTORS
1. Experience of Proposers
Proposers shall indicate their qualifications, skills, experience, expertise, licenses, and financial
resources available to support their provision of the Work. Proposers shall furnish a detailed
description of work they have performed or are currently performing for other public transit
agencies and transit clients and how they are pertinent to their proposals to provide Agreement
Services. The Proposer shall furnish references for each of such clients. Descriptions shall
include the key management personnel involved, technical accomplishments, and the degree of
participation by Proposers. In responding, Proposers shall include specific supporting
information in their proposals such as corporate skills and experience regarding similar or related
projects with emphasis on experience in the U.S.; examples of successful coordination with
federal, state and local regulatory agencies; experience providing fixed route and ADA
paratransit transit services; corporate oversight plans; and corporate innovative plans, programs,
and practices that resulted in documented and verifiable efficiency improvement, cost savings,
and/or ridership increases. Proposers shall provide an introduction of all key management
personnel including resumes with professional references.
2. Technical Approach
Proposers shall describe business practices and innovative management techniques,
methodologies, and concepts they propose to utilize in carrying out the functions prescribed in this
RFP to maintain and improve the quality of the Work. Proposers shall include an organizational
chart reflecting the names, reporting relationships, titles, and geographic location of key
management personnel. A description of how key management functions will be distributed among
key management personnel should be furnished. Proposers are required to describe the general
approach, techniques, methodologies, and concepts they propose to utilize in carrying out the
functions prescribed in this RFP for the Work. In presenting an overall approach to the Work
identified herein, Proposer shall demonstrate their fixed route and ADA paratransit service
operations, including scheduling and dispatching. Proposers shall describe how their approach to
providing fixed route and ADA paratransit operations to LATC, shall, at a minimum, maintain and
improve quality of service. Proposers should include technologies used for managing operating
functions.
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3. Training and Safety
Proposer shall submit with their proposals, current programs which Proposer has implemented for
other currently contracted bus service operations, inclusive of the following: 1) Employee Safety
Plan; 2) Hazardous Materials and Waste Management Plans; 3) Emergency Management and
Evacuation Plans for the facilities the Proposer shall occupy; 4) Emergency Management and
Evacuation Plans for the vehicles the Proposer shall operate; 5) Accident & Incident Investigation
Procedures and Reporting Procedures; 6) Comprehensive Training Plan for all departments; 7)
Personal Electronic Device procedures; 8) Operational Rule Book; 9) Driver’s Manual; 10) Drug
and Alcohol Testing Policies and Procedures; 11) Internal Safety Audit Procedure (FTA MAP21
Compliant). Additionally, proposers' plans shall be compliant with MAP 21 requirements, and
provide a summarization that outlines their clear and comprehensive understanding of MAP 21,
Title 49 CFR Parts 300-399 and 600-699, and OSHA requirements. Proposers shall provide
details in their proposal on how they intend to comply with all Civil Rights Program
requirements.
4. Transition Plan
Proposer shall submit a transition plan that ensures operations of services with full commencement
on October 1, 2021. Said transition plan should address all start-up services including hiring,
training, and any other necessary tasks. The proposer is responsible for all tasks and costs
associated with the transition and any start-up activities.
5. Financial Stability
Proposer must have adequate financial resources or the ability to obtain such resources as required
during performance of the agreement and must present to LATC with the latest financial statements,
including Income Statement and Balance Sheet. (Information on the firm's financial status will be
withheld from public review if submitted under separate cover with a request for confidentiality and
unless disclosure is ordered by a court of competent jurisdiction.
6. Price Proposal (in separate, sealed envelope)
Cost Proposal Form: A budget breakdown must be submitted using the “Transit Services Cost
Proposal Form.” All prices and notations must be in ink or typewritten. Mistakes may be crossed
out and corrections typed or written with ink adjacent thereto; and all corrections must be initialed
in ink by the person signing the Cost Proposal Form. Unacceptable conditions, limitations,
provisos, or failure to respond to specific instructions or information requested might result in
rejection of the proposal. An hourly rate cost and total cost shall be presented for the two-year base
period and two optional extension years.
Cost proposal will be evaluated after the completion of the technical review. LATC is looking for
proposals that increase operational efficiency at a cost that is commensurate with the level of
service proposed. LATC will consider the two-year option pricing when evaluating the overall
cost proposal, and the total number of points awarded under this category will be based on the
overall cost proposal, including the evaluated option pricing. All cost proposals shall be submitted
on the forms provided. Any deviation will be grounds for disqualification. Cost Proposal Form can
be found in Attachment L.
S. AWARD PROCEDURE
Upon LATC’s acceptance of a proposal, the successful proposer will be required to execute and
return a contract furnished by LATC, along with a Performance Bond in the amount of twenty (20)
percent of the annual agreement, and all certificates of insurance within fifteen (15) business days
from the date of Notice to Award. Should the successful proposer fail to execute the agreement
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within fifteen (15) business days, LATC has the right to offer the contract to the proposer of next best
value to LATC.
The projected schedule for this procurement is:
Release of RFP:
Pre-Site Visit:
Questions Due:
Release of Addendums:
Proposals Due by 3:00 p.m.:
Interviews (Discretion of LATC)
Effective Date of Contract:

March 3, 2021
March 29-April 1, 2021
April 2, 2021
April 9, 2021
April 21, 2021
May 5-7, 2021
October 1, 2021

T. COLLUSION
The proposer guarantees that the proposal submitted is not a product of collusion with any other
proposer, and no effort has been made to fix the proposal price of any proposer or to fix any
overhead, profit, or cost element of any proposal price (see Attachment C Affidavit of NonCollusion). Failure to submit the signed affidavit at the time of bid opening shall be grounds for
disqualification of the proposer’s offer.
U. COST OR PRICE ANALYSIS
LATC reserves the right to conduct a cost or price analysis for any purchase, including the proposal
price and any contract changes. Additionally, LATC may be required to perform a cost analysis when
competition is lacking for any purchase. Sole source procurements which result in a single bid will be
subject to a cost analysis which will include the verification of cost data, the evaluation of specific
elements of costs and the projection of data to determine the effect of bid prices. Single bids are
subject to negotiation to achieve a fair and reasonable price for LATC. Proposers must be prepared to
submit data relevant to a cost or price analysis.
V. TRANSIT FUNDING
Any contract resulting from this RFP is subject to financial assistance from the United States
Department of Transportation, the Maine Department of Transportation, and the cities of Lewiston
and Auburn, and may be limited to the amount of funding received. If expected or actual funding is
withdrawn, reduced, or limited in any way prior to the expiration date set forth in this contract or in
any amendment hereto, LATC may, upon written notice to the contractor, terminate this contract in
whole or in part. Such termination shall be in accordance with LATC’s rights to terminate for
convenience or default.
W. PUBLIC DISCLOSURE OF PROPOSALS
LATC is subject to the Maine Freedom of Access Act (FOAA). Therefore, the contents of this RFP
and the contractor’s proposal submitted in response to this RFP shall be considered public documents
and are subject to the Maine FOAA statutes. However, various items may be exempt under public
disclosure laws, such as proprietary, privileged or confidential information, and should be marked as
such.
X. OWNERSHIP OF DATA
All data, documentation and innovations developed as a result of these contractual services shall
become the property of LATC. Data provided by LATC either before or after award shall only be
used for its intended purpose. Proposers shall not utilize or distribute LATC’s data in any form
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without prior written approval. All rights, title, and interest in and to the data collected and developed
during the performance of this contract shall at all times remain the sole and exclusive property of
LATC. Contractor shall surrender all such data to LATC prior to submitting an invoice for final
payment.
Y. ASSIGNMENT AND/OR SUBCONTRACTING (CONTRACTOR)
A submitted proposal and, if accepted, the resultant contract may not be assigned without permission
of LATC. A listing of all subcontractors, if any, and the portion of the services that they will provide
must be submitted with the proposal. If subcontractors are listed, this does not relieve the successful
proposer (Contractor) from any prime responsibility of complete and acceptable performance under
any awarded contract. The contractor shall not enter into any subcontracts or agreements or start any
work by the work forces of a subcontractor, with respect to this contract, without the prior written
concurrence of LATC.
Z. ASSIGNMENT (LATC)
LATC reserves the right to assign its responsibilities under this contract to any existing or future
governmental entity for the provision of public transportation services. Such assignment shall
constitute a complete novation between LATC and Contractor; and receipt by Contractor from LATC
of sums then due and payable for services rendered pursuant to this Agreement prior to assignment
shall constitute a complete accord and satisfaction as between LATC and Contractor.
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II. PROPOSER’S BID BOND

Know All Men by These Presents,
That we ____________________________________________________________
AS PRINCIPAL, and __________________________________________________
____________________________________________________________________
_____________________________________________________________________

AS SURETY, and held and firmly bound unto the Lewiston-Auburn Transit Committee, hereinafter called
the LATC in the penal sum of TWENTY-FIVE THOUSAND DOLLARS ($25,000.00), submitted by said
principal to LATC, for the work described below, for the payment of which sum in lawful money of the
United States, Well and truly to be made, we bind ourselves, our heirs, executors, administrators and
successors, jointly and severally, firmly by these presents.
THE CONDITION OF THIS OBLIGATION IS SUCH
That whereas the Principal has submitted the above-mentioned Proposal to LATC for certain services for
which said proposals are to be opened at AVCOG, Auburn, Maine on Wednesday, April 21, 2021,
specifically described as follows:
The Operation and Maintenance of Transit Service – citylink/LATC
NOW THEREFORE, if the aforesaid Principal is awarded the contract and, within the time and manner
required under the signature, enters into a written contract, in the prescribed form in accordance with the
proposal, and files the bond with LATC to guarantee faithful performance, then this obligation shall be null
and void; otherwise it shall remain in full force and virtue.
In the event suit is brought upon this bond by the Obligee and judgment is recovered, the surety shall pay
all costs incurred by the Obligee in such suit, including a reasonable attorney's fee to be fixed by the court.
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IN WITNESS WHEREOF, we have hereunto set our hands and seals on this

day of

A.D., 2021

(SEAL)
(SEAL)
(SEAL)
Principal

(SEAL)
(SEAL)
(SEAL)
Surety

Address __________________________
__________________________________
__________________________________

NOTE: Signature of person(s) executing this instrument for surety must be properly acknowledged.
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III. FEDERALLY REQUIRED DOCUMENTS
Attachment A: DISADVANTAGED BUSINESS ENTERPRISE

Disadvantaged Business Enterprise

NOTICE
AVCOG is a direct recipient of Federal Transit Administration funds. AVCOG has established a Disadvantaged
Business Enterprise (DBE) program in accordance with regulations of the U.S. Department of Transportation
(USDOT), 49 CFR Part 26. AVCOG administers a race-neutral DBE program. AVCOG encourages participation
by DBEs and Small Business Enterprises in its contracts.

It is the policy of AVCOG to ensure that DBEs, as defined in 49 CFR Part 26, have an equal opportunity
to receive and participate in USDOT-assisted contracts. It is also AVCOG’s policy:
1.
2.
3.
4.

To ensure nondiscrimination in the award and administration of USDOT-assisted contracts;
To create a level playing field on which DBEs can compete fairly for USDOT-assisted contracts;
To ensure that the DBE Program is narrowly tailored in accordance with applicable law;
To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to
participate as DBEs;
5. To help remove barriers to the participation of DBEs in USDOT-assisted contracts;
6. To assist the development of firms that can compete successfully in the market place outside the
DBE Program.

AVCOG shall not discriminate on the basis of race, color, national origin, or sex in the award and
performance of any USDOT-assisted contract or in the administration of its DBE program or the
requirements 49 CFR Part 26. AVCOG shall take all necessary and reasonable steps under 49 CFR Part
26 to ensure nondiscrimination in the award and administration of USDOT-assisted contracts. AVCOG’s
DBE program, as required by 49 CFR Part 26 and as approved by USDOT, is incorporated by reference
in this agreement. Implementation of this program is a legal obligation and failure to carry out its terms
shall be treated as a violation of this agreement. Upon notification to AVCOG of its failure to carry out
its approved program, the USDOT may impose sanctions as provided for under 49 CFR Part 26 and may,
in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud
Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).
The contractor or subcontractor shall not discriminate on the basis of race, color, national origin, or
sex in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR
Part 26 in the award and administration of USDOT-assisted contracts. Failure by the contractor to carry
out these requirements is a material breach of this contract, which may result in the termination of this
contract or such other remedy as the recipient deems appropriate, which may include, but is not limited to:
(1) Withholding monthly progress payments;
(2) Assessing sanctions;
(3) Liquidated damages; and/or
(4) Disqualifying the contractor from future bidding as non-responsible.
The contractor must submit the AVCOG Contractor’s DBE Subcontractor Proposed Utilization form with their bid.
This is a curable bid defect.
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The AVCOG Contractor’s DBE Subcontractor Proposed Utilization form contains information that is required by
USDOT.
The AVCOG Contractor’s DBE Subcontractor Proposed Utilization form must be used.
A copy of the AVCOG Contractor’s DBE Subcontractor Proposed Utilization form and instructions for completing
it are attached.
The contractor shall submit the completed AVCOG Contractor’s DBE Subcontractor Letter of Intent form with
their bid. This is a curable bid defect.

Note: For questions about DBE firms, contact the AVCOG Disadvantaged Business Enterprise Liaison Officer at
(207) 783-9186 ext. 223.
The Maine Directory of certified DBE firms can be found on the MaineDOT website at
http://www.maine.gov/mdot/civilrights/dbe/.
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AVCOG CONTRACTOR’S SBE/DBE SUBCONTRACTOR/SUPPLIER
PROPOSED UTILIZATION FORM
Must name ALL Subcontractors and Suppliers
Contractor: _____________________________________
Contact Person: _________________________________ Telephone: _______________________
E-mail: ________________________________________________
Bid Date:

______________________

CONTRACT NAME: __________________________

FEDERAL PROJECT PIN # ______________

PROJECT LOCATION: ____________________________

TOTAL ANTICIPATED DBE ____ % PARTICIPATION FOR THIS CONTRACT

S D
NonB B
DBE
E E

Subcontractor /
Supplier Name

Item Number &
Description of Work

Quantity

Cost
Per
Unit /
Item

Anticipated $
Value

Subcontractor Total >
a)

DBE Total >

For a complete list of certified firms and company designation (DBE) go to
http://www.maine.gov/mdot/civilrights/dbe/
NOTE: THIS INFORMATION IS USED TO TRACK AND REPORT ANTICIPATED DBE
PARTICIPATION IN ALL FEDERALLY FUNDED AVCOG CONTRACTS.

T:\\Transportation\Transit\DBE\AVCOG DBEContractorProposedUtilization-AVCOG - Rev. 05/16
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INSTRUCTIONS FOR PREPARING THE
AVCOG CONTRACTOR’S SBE/DBE SUBCONTRACTOR/SUPPLIER PROPOSED
UTILIZATION FORM
The Contractor shall extend equal opportunity to MaineDOT-certified DBE firms (as listed in
MaineDOT’s DBE Directory of Certified Businesses) and Small Business Enterprises (SBE) in the
selection and utilization of Subcontractors and Suppliers.

SPECIFIC INSTRUCTIONS FOR COMPLETING THE FORM:
Identify the Contractor name, the name of the person preparing the form, and that person’s telephone
number, and e-mail address.
Identify the Contract Name, Federal Project Identification Number, and location of the Project work
Calculate and provide percentage of your bid that will be allocated to SBE and/or DBE firms,
In the columns:
•

Name each subcontractor and supplier, SBE, DBE and non-DBE firm to be used

•

Give a brief description of work to be performed by the SBE/DBE subcontractor and supplier

•

Provide the unit/item cost of the work/product to be provided by the subcontractor and
supplier

•

Specify the dollar value of the work for each subcontractor/supplier

•

Total all subcontractor and supplier dollar values. Total the DBE dollar values – DO NOT
include SBEs in this total

Revised 05/16
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AVCOG DBE SUBCONTRACTOR LETTER OF INTENT
Contractor must submit this page for each DBE Subcontractor.
CONTRACT NAME: ___________________________________________________________
Contractor: ____________________________________________________________________
Address: ________________________________________________________
City: ____________________________________ State: _______ Zip: ______
DBE Subcontractor/Supplier: _____________________________________________________
Address: ________________________________________________________
City: ________________________________State: _______ Zip: ___________
Telephone: ___________________

Email:__________________________________________

Description of work to be performed by DBE Subcontractor/Supplier:
______________________________________________________________________________
______________________________________________________________________________
The bidder/offeror is committed to utilizing the above-named DBE firm for the work described
above. The estimated dollar value of this work is $____________.

Affirmation
The above-named DBE Subcontractor/Supplier affirms that it will perform the portion of the contract
for the estimated dollar value as stated above.
_________________________________________________________________________
(Signature)
(Date)
_________________________________________________________________________
(Typed Name)
(Title)

If the bidder/offeror does not receive award of the prime contract, any and all representations
in this Letter of Intent and Affirmation shall be null and void.

T:\\Transportation\Transit\DBE\AVCOG DBE Subcontractor Letter of Intent
May 2016
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AVCOG CERTIFICATION OF FINAL DBE PAYMENT
Complete one form for each DBE Participant

CONTRACT NAME: ____________________________________
TOTAL CONTRACT AMOUNT: $_____________

In connection with the above-referenced contract we the undersigned, jointly certify and attest the
following information to be true:
1. Contractor: ____________________________________
2. DBE Firm: ____________________________________
3. Describe work performed by DBE on this project: __________________________________
_____________________________________________________________________________
4. Total amount paid to DBE: $_____________
5. Percent of Contract Paid to DBE: __________%

Attest:
PRIME CONTRACTOR

DBE SUBCONTRACTOR/SUPPLIER

___________________________________
____________________________________
(Company’s Name)
(Company’s Name)
___________________________________
____________________________________
(Signature)
(Signature)
___________________________________
____________________________________
(Title)
(Title)
___________________________________
(Date Signed)

____________________________________
(Date Signed)

Contractor must submit to: AVCOG c/o Joan Walton, 125 Manley Road, Auburn, ME 04210, when final
payment has been made or at contract end date, whichever is soonest
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SUBMIT WITH EACH
PAYMENT INVOICE

AVCOG DBE UTILIZATION REPORT for
CONTRACTORS, SUBCONTRACTORS and SUPPLIERS
CONTRACT NAME_________________________________________
NAME OF CONTRACTOR_____________________________________________________
ADDRESS______________________________________ CITY_________________________ STATE_____ ZIP_____________
CONTACT PERSON_____________________________________ TELEPHONE __________________________
TOTAL CONTRACT AMT $_____________

TOTAL CONTRACT PAYMENTS $_________ CONTRACT % COMPLETE __________

TOTAL DBE CONTRACT AMT $__________TOTAL DBE PAYMENTS YTD $_________________ DBE % COMPLETE __________

REPORT for the PERIOD FROM: ______________ TO: ______________

_________

FINAL REPORT: Yes ( ) No ( )

(Month)
(Month)
(Year)
List Disadvantaged Business Enterprise firms utilized in connection with the above Project, either as Subcontractors or Suppliers in the last period.

NAME OF
DBE FIRM / SUPPLIER

DBE
SUBCONTRACT
$ AMOUNT

DBE WORK PERFORMED / SUPPLIES
PURCHASED

Report Prepared by:_______________________________________________________

AMOUNT OF
PAYMENTS
THIS
PERIOD

AMOUNT
OF
PAYMENTS
TO DATE

REMAINING
BALANCE

Approved by:________________________________

(Name & Title)
THIS REPORT MUST BE SUBMITTED WITH EACH PAYMENT INVOICE EVEN IF NO ACTIVITY TOOK PLACE DURING THE PERIOD BEING REPORTED
T:\\Transportation\Transit\DBE\AVCOG DBEUtilizationReportForm

May 2016
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Attachment B: CERTIFICATION REGARDING DEBARMENT AND SUSPENSION

Certification Regarding Debarment and Suspension
This contract is a covered transaction for purposes of 49 CFR Part 29. As such, the Proposer is required to
verify that none of the Proposer, its principals, as defined at 49 CFR 29.995, or affiliates, as defined at 49
CFR 29.905, are excluded or disqualified as defined at 49 CFR 29.940 and 29.945.
The Proposer is required to comply with 49 CFR 29, Subpart C and must include the requirement to comply
with 49 CFR 29, Subpart C in any lower tier covered transaction it enters.
By signing and submitting its proposal, the Proposer certifies as follows:
To the best of its knowledge and belief, that it and its principals are not presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any
federal department or agency;
The certification in this clause is a material representation of fact relied upon by the LATC. If it is later
determined that the Proposer knowingly rendered an erroneous certification, in addition to remedies
available to the LATC, the Federal government may pursue available remedies, including but not limited
to suspension and/or debarment. The Proposer agrees to comply with the requirements of 49 CFR 29,
Subpart C while this offer is valid and throughout the period of any contract that may arise from this offer.
The Proposer further agrees to include a provision requiring such compliance in its lower tier covered
transactions.
THE PROPOSER, ______________________________________, CERTIFIES OR AFFIRMS THE
TRUTHFULNESS AND ACCURACY OF THE CONTENTS OF THE STATEMENTS SUBMITTED
ON OR WITH THIS CERTIFICATION AND UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C.
SECTIONS 3801 ET SEQ. ARE APPLICABLE THERETO.

Authorized Official:

Signature:

Date: ______________________

Subscribed and sworn to before me this ____ day of ________________, 20___.

Notary Public in and for the State of __________________residing in
____________________________.
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Attachment C: AFFIDAVIT OF NON-COLLUSION

Affidavit of Non-Collusion
I hereby swear (or affirm) under the penalty for perjury:
1. That I am the Proposer (if the Proposer is an individual), a partner in the proposal (if the Proposer is a
partnership), or an officer or employee of the proposing corporation having authority to sign on its
behalf (if the Proposer is a corporation);
2. That the attached proposal has been arrived at by the Proposer independently and have been submitted
without collusion and without any agreement, understanding, or planned common course of action with
any other vendor or materials, supplies, equipment, or service described in the Request for Proposals,
designed to limit independent proposals or competition relative to the price to be proposed, and the
proposal is made without reference to any other proposal.
3. That the contents of this proposal have not been communicated by the Proposer or its employees or
agents to any person nor an employee or agent of the Proposer or its surety on any bond furnished with
the proposal, and will not be communicated to any such person prior to the official opening of the
proposal.
Dated this _____ day of ______________________, ________
_____________________________________________________________________________________
(Name of Organization)
_____________________________________________________________________________________
(Title of Person Signing)
_____________________________________________________________________________________
(Signature)
ACKNOWLEDGEMENT
STATE OF _______________________________
COUNTY OF _____________________________
Before me, a Notary Public, personally appeared the above named and swore that the statements
contained in the foregoing document are true and correct.
Subscribed and sworn to me this ______ day of __________________________, ________ by
_______________________________________________. (name of person).

(Notary Public Signature)
My Commission Expires: ___________________________________________________
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Attachment D: CERTIFICATION REGARDING LOBBYING

Certification Regarding Lobbying
APPENDIX A, 49 CFR PART 20–CERTIFICATION REGARDING LOBBYING
The undersigned [Contractor] certifies, to the best of his or her knowledge and belief, that:
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
making lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form–LLL,
“Disclosure Form to Report Lobbying,” in accordance with its instructions [as amended by “Government
wide Guidance for New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). Note: Language in
paragraph (2) herein has been modified in accordance with Section 10 of the Lobbying Disclosure Act of
1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)]
(3) The undersigned shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any
person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.
[Note: Pursuant to 31 U.S.C. § 1352©(1) –(2)(A), any person who makes a prohibited expenditure or fails
to file or amend a required certification or disclosure form shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such expenditure or failure.]
The Contractor, ___________________, certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, the Contractor understands and agrees that
the provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any.

__________________________ Signature of Contractor’s Authorized Official

__________________________ Name and Title of Contractor’s Authorized Official

___________________________ Date
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Attachment E: CERTIFICATION REGARDING ALCOHOL MISUSE AND PROHIBITED
DRUG USE

Certification Regarding Alcohol Misuse and Prohibited Drug Use
1) As required by FTA regulations, “Prevention of Alcohol Misuse and Prohibited Drug Use in Transit
Operations,” at 49 CFR part 655, subpart I, the undersigned certifies that it has established and
implemented an alcohol misuse and anti-drug program, and has complied with or will comply with all
applicable requirements of FTA regulations, ““Prevention of Alcohol Misuse and Prohibited Drug Use in
Transit Operations,” at 49 CFR part 655.”
2) The undersigned shall at all times comply with all applicable FTA regulations, policies, procedures and
directives, including without limitation those listed directly or by reference in the Department of
Transportation, Federal Transit Administration, Master Agreement (FTA MA (26)), as they may be
amended or promulgated from time to time during the term of this contract. The undersigned’s failure to
so comply shall constitute a material breach of contract.

Date _________________________________________________________
Company Name ________________________________________________
Name ________________________________________________________
Title _________________________________________________________
Signature _____________________________________________________
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Attachment F: BUY AMERICA CERTIFICATION

Buy America Certification
The PROPOSER agrees to comply with 49 U.S.C. 5323(j) and 49 C.F.R. part 661, which provide that Federal funds
may not be obligated unless all steel, iron, and manufactured products used in FTA funded projects are produced in
the United States, unless a waiver has been granted by FTA or the product is subject to a general waiver. General
waivers are listed in 49 C.F.R. § 661.7. Separate requirements for rolling stock are set out at 49 U.S.C. 5323(j)(2)©
and 49 C.F.R. § 661.11.
The Proposer must submit to LATC the appropriate Buy America certification below with its [bid or offer]. Bids or
offers that are not accompanied by a completed Buy America certification will be rejected as nonresponsive.
In accordance with 49 C.F.R. § 661.6, for the procurement of steel, iron or manufactured products, use the
certifications below.
Certificate of Compliance with Buy America Requirements
The Proposer hereby certifies that it will comply with the requirements of 49 U.S.C. 5323(j)(1), and the applicable
regulations in 49 C.F.R. part 661.
Date:_______________________________________________________
Signature: ___________________________________________________
Company: ___________________________________________________
Name: ______________________________________________________
Title: ________________________________________________________
Certificate of Non-Compliance with Buy America Requirements
The Proposer hereby certifies that it cannot comply with the requirements of 49 U.S.C. 5323(j), but it may qualify
for an exception to the requirement pursuant to 49 U.S.C. 5323(j)(2), as amended, and the applicable regulations in
49 C.F.R. § 661.7.
Date: _________________________________________________________
Signature:_____________________________________________________
Company: ______________________________________________________
Name:__________________________________________________________
Title: ____________________________________________________________
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IV. SERVICE PROPOSAL
Attachment G: QUESTIONNAIRE

Questionnaire
LATC Transit Operations
Proposals which do not include this questionnaire in the completed format will be considered nonresponsive and will be rejected.
This proposal is submitted by the firm:

1.

State the number of years the Proposer has provided or managed a publicly provided and funded transit
fixed route service using diesel-powered transit buses. List time spans and describe the service provided
(including annual revenue vehicle mileage, number and size of vehicles, and amount of fare box
revenue collected annually for each system referenced). Identify the responsible individual, providing
his/her phone number, who can verify service. Attach additional descriptive material, if needed;
however, please complete the following:
Years of experience in transit operations:
System/Service Name & Address:
Date of Service:
Annual Miles:
Number & Size of Vehicles:
Annual Fare Revenue:
Contact Name:
Phone Number:

2.

State the number of years the Proposer has provided or managed an ADA complementary paratransit
service and/or a door-to-door demand response service. List time spans and describe the service
provided (including number of passenger trips and passenger miles). Identify the responsible
individual, providing his/her phone number, who can verify service. Attach additional descriptive
material, if needed; however, please complete the following:
Years of experience in transit operations:
System/Service Name & Address:
Date of service:
Annual Passenger Trips:
Annual Passenger Miles:
Contact Name:
Phone Number:

3.

Has your firm received an "unsatisfactory" rating from law enforcement or any other regulatory agency
with regard to maintenance or records at any time during the past five (5) years?
If yes, please give details.

4.

Is there any recent, current or pending litigation involving your firm due to accidents which have
resulted in death or injury from operation of a bus system? ("Recent" shall be defined as any judgment
entered or settlement reached within the past five (5) years which resulted in a dismissal of a lawsuit.)
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5.

Please list the number of preventable collision accidents for systems operated by your firm during each
of the past two (2) consecutive years.

6.

In a sealed envelope enclose your firm's most recent Income Statement and Balance Sheet.

7.

Are there any past, current or pending financial or legal issues which might jeopardize your firm's
ability to provide services per the requirements of the attached agreement at the prices quoted by you
for the two-year period?
If yes, please give details.

8.

Describe other organizational resources and services which your firm will provide as part of this
agreement at no additional charge.

9.

Describe your firm's proposed PMI program for all buses and other vehicles, components, and
equipment used in LATC Transit service, including, but not limited to engine, transmission, brakes,
chassis, wheelchair lifts, air conditioning, fare boxes, batteries, destination signs, service vehicles, twoway radios, revenue storage units, data reporting system, spare units, etc. LATC will provide a portable
lift and lift stands with a 72,000lb lift capacity. The lift can be inspected during the scheduled vehicle
inspection.

10. Attach proposed documents to be used in PMI program. Description of PMI program should include
both mileage and time intervals and should reflect PMI levels required by good practice and
manufacturer warranties.
11. Attach the proposed driver vehicle condition reports which will be used by drivers for daily bus
inspection, including specific emphasis on wheelchair lift inspection.
12. Describe what steps your firm will undertake to expeditiously repair/replace buses and equipment
damaged or destroyed while in your possession.
13. Describe your firm’s ability to provide rolling stock to supplement LATC’s fleet should the need arise
due to repairs, preventive maintenance, collision or other.
14. Please explain what experience your firm has with regard to the proper management of warranty repairs
and warranty compliance issues.
15. Describe the extent of your firm's experience with heavy maintenance (i.e., complete rebuilding and
refurbishing of engines, transmissions, and other components) of heavy-duty, diesel-powered transit
buses. Please be specific regarding the type of buses, engine, transmission, etc.
16. Please describe your firm’s experience with providing complementary paratransit service in accordance
with the American’s with Disabilities Act of 1990. Describe the level of involvement, including the
certification process, dispatching, transporting, and knowledge of 49 CFR Parts 37 and 38, and FTA C
4710.1 Americans with Disabilities Act (ADA): Guidance. Describe how capacity constraint issues are
resolved. Include a list of vehicles that will be used to provide the ADA service.
17. Please describe your firm's experience with cash control. Please describe what internal controls you
propose to maintain security of the fare box revenue from the time the passenger deposits the fare into
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the fare box until possession of the revenue for deposit into your bank account. Please describe how
you propose to maintain security of the pass sales revenue from the time a customer purchases a pass
or ticket from a vendor or from CONTRACTOR until possession of the revenue for deposit into your
bank account.
18. Present a proposed organizational chart.
19. What is your firm's proposal with regard to use of the current CONTRACTOR’s employees?
20. Describe safety program, whether current or proposed.
Describe in detail the
training/evaluation/ongoing safety program being proposed for drivers, dispatchers, supervisors, and
information service personnel. Include your description of the proposed areas covered, frequency,
minimum number of hours per employee, etc. Attach any proposed personnel policy. Provide current
company safety program policies.
21. Attach an example of your firm's proposed Management Information System forms which will be used
to report the operational/financial data, including National Transit Database fixed route survey
reporting, required in the "Scope of Work."
22. What is your firm’s experience with FTA drug and alcohol testing? Please attach a copy of your Drug
and Alcohol Policy and your FTA-compliant drug testing program.
23. Disadvantaged Business Enterprises (DBE)
A "Disadvantaged Business Enterprise" (DBE) is defined as a business at least 51% of which is owned,
operated, and controlled by one or more individuals who are socially and economically disadvantaged.
Individuals that are socially and economically disadvantaged are Women, Black Americans, Hispanic
Americans, Native Americans, Asian Pacific Americans, Subcontinent Asian Americans and other
groups identified by the Small Business Administration (SBA).
Is the individual proposing firm a Minority Business Enterprise as defined above? Yes
Women's Business Enterprise? Yes
No

No

24. LATC’s oversight agency, the Androscoggin Valley Council of Governments (AVCOG), has a
Disadvantaged Business Enterprise (DBE) goal of 0.1% for FY2019-2021.
How will your firm reach out to DBEs to help meet this goal through contracts and subcontracts?
Please submit a written intent of meeting these goals.
Please submit the names, to the extent known, of proposed DBE subcontractors, a description of the
work each is to perform, and the dollar value of each proposed DBE subcontract on the DBE
Subcontractor/Supplier Proposed Utilization Form (page 20).
25. Describe your firm's approach to utilizing Customer Service Representative(s), especially relating to
telephone information services for both fixed route and ADA Complementary Paratransit.
What type of empathy, customer relations, telephone technique, and/or public speaking training has
the Representative(s) received in the past? What type of empathy, customer relations, telephone
technique, and/or public speaking training does your firm propose for this person(s) during the course
of this contract?
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How will your firm ensure that LATC’s telephone information lines are answered only by personnel
properly trained in customer relations and with comprehensive knowledge of the transit system?
26. If LATC were to waive the Performance Bond, would there be a cost savings to LATC? If so, how
much?
27. Specifically identify and describe the experience and qualifications of key personnel, including but not
limited to: System Manager, Maintenance Manager, Drug and Alcohol Program Manager, ADA
Program Manager, and Safety Officer (please attach a resume). Identify where these persons obtained
the required experience described in the "Minimum Qualifications" of the RFP.
28. LATC uses the services of Alternate Transit Advertising, a New Hampshire based advertising sales
agency, to sell advertising on citylink buses. Advertising is primarily sold on the exterior of the buses;
however, interior bus advertising and bus shelter advertising are options. Explain how your firm will
assist with installing, removing, maintaining, and performing other related functions related to interior
sign frames, interior and exterior sign advertising, and bus wraps.
29. Indicate in brief why you consider your firm to be the best to perform this contract. Please indicate any
new and/or creative ideas that would provide the LATC with a high quality, safe, efficient and
responsive transit operation.
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Attachment H: STATEMENT OF PRINCIPALS

Statement of Principals
Principals in your firm interested in the foregoing proposal are as follows:
(Stockholders and limited partners need not be listed unless they are officers or employees of the corporation
or limited partnership. All general partners and corporate officers shall be listed. If a stockholder or partner
is a firm, list the principals of that firm, as stated herein. If Proposer or other interested person is a
corporation, it must furnish a certificate attesting to corporate existence and authority of officers to sign
contracts and other documents. State the legal name of corporation, names of the president, secretary,
treasurer, and manager thereof.)

NAME

BUSINESS ADDRESS

INTEREST (Owner, Partner, etc.)

___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________

Attach additional sheets if necessary.

Signature of Authorized Official: _____________________________________
Name: ___________________________________________________________
Title: ____________________________________________________________
Address: _________________________________________________________
City, State, Zip: ____________________________________________________
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Attachment I: PERFORMANCE BOND

Performance Bond
Know All Men by These Presents,
That we ______________________________________________________________________________
AS PRINCIPAL, and ___________________________________________________________________
AS SURETY, are held and firmly bound unto LATC, a quasi-municipal organization, hereinafter called
LATC in the penal sum of (20% of accepted proposal) ($

), submitted by said principal to LATC,

for the work described below, for the payment of which sum in lawful money of the United States, Well
and truly to be made, we bind ourselves, our heirs, executors, administrators and successor, jointly and
severally, firmly by these presents.
THE CONDITION OF THIS OBLIGATION IS SUCH
That whereas the Principal has submitted the above mentioned Proposal to LATC for certain services, and
LATC has accepted and bound Principal to implement said Proposal, specifically described as follows:
The Management and Operation of LATC Transit Bus Service
In the event suite is brought upon this bond by the Obligee and judgment is recovered, the surety shall pay
all costs incurred by the Obligee in such suit, including a reasonable attorney's fee to be fixed by the court.

IN WITNESS WHEREO F, we have hereunto set our hands and seals on this
, A.D. 2021.
(SEAL)
(SEAL)
(SEAL)
Principal
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day of

(SEAL)
(SEAL)
(SEAL)
Surety

Address _____________________________
____________________________________
____________________________________

NOTE: Signatures of the person(s) executing this instrument for surety must be properly acknowledged.
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Attachment J: PROPOSAL AFFIDAVIT

Proposal Affidavit
The undersigned hereby declares that he/she has carefully read and examined the Advertisement, the Scope
of Work, the Specifications, Warranty, and Terms and Conditions with all supporting certificates and
affidavits, for the provision of services specified at the prices stated in the fee proposal. The undersigned
hereby certifies that the work offered in this Proposal meets or exceeds the requirements of the Scope of
Work and are determined suitable for the intended purposes specified. Pricing is valid for a minimum period
of ninety (90) calendar days after Proposal Opening.
Offer (to be completed by Proposer)

____________________________________________________________________________________
Signature
Official’s Title

___________________________________________ ___________________ ____________________
Company Name
State of Incorporation
DUNS Number

____________________________________________________________________________________
Address
City
State
Zip Code

___________________________________________________________________________________
Telephone
Fax Number
Email Address

Notice of Award (to be completed by Agency)
By executing this document, LATC accepts the Proposal Offer noted herein:

____________________________________________________________________________________
Signature
Official’s Title

___________________________________________ _______________________________________
Official’s Name
Date of Award
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Attachment K: ADDENDUM ACKNOWLEDGEMENT

Addendum Acknowledgement
If applicable, the undersigned acknowledges receipt of the following addenda to this RFP. (Include the
number and date for each entry.)

Addendum Number

Dated

Addendum Number

Dated

Addendum Number

Dated

Failure to acknowledge the receipt of all addenda may cause the proposal to be considered non-responsive
to this Request for Proposal and may require rejection of the proposal.
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Attachment L: TRANSIT SERVICE COST PROPOSAL

Transit Services Cost Proposal
Summary of Unit Rates
Proposer:___________________________________________
FIXED ROUTE SERVICE:
Base Vehicle Revenue Hours: 24,344
Base Vehicle Revenue Miles: 244,320

ADA COMPLEMENTARY PARATRANSIT:
Passenger Hours (FY2020 NTD): 1,692
Passenger Miles (FY2020 NTD): 25,562

First Contract Year: 10/1/2021-9/30/2022

Fixed Annual Fee

Fixed Route Operating (Excluding Fuel)

$

Fixed Route Maintenance

$

Sub-Total

$

ADA Complementary Paratransit

Fee per Vehicle
Revenue Hour

$

$

TOTAL

$

Second Contract Year: 10/1/2022-9/30/2023

Fixed Annual Fee

Fixed Route Operating (Excluding Fuel)

$

Fixed Route Maintenance

$

Sub-Total

$

ADA Complementary Paratransit

$
Fee per Vehicle
Revenue Hour

$

$

TOTAL

$

First Option Year: 10/1/2023-9/30/2024

Fixed Annual Fee

Fixed Route Operating (Excluding Fuel)

$

Fixed Route Maintenance

$

Sub-Total

$

ADA Complementary Paratransit

$
Fee per Vehicle
Revenue Hour

$

$

TOTAL

$
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$

Second Option Year: 10/1/2024-9/30/2025

Fee per Vehicle
Revenue Hour

Fixed Annual Fee

Fixed Route Operating (Excluding Fuel)

$

Fixed Route Maintenance

$

Sub-Total

$

ADA Complementary Paratransit

$

$

TOTAL

$

$

Fixed Route Maintenance are items allowed under FTA rules to be reimbursed using capital funds under
FTA 5307 Urban Program funds.
Fixed Route Operating expenses are to exclude the cost for fuel. Arrangements will be made to have all
citylink buses fueled at Lewiston Public Works (LPW), 103 Adams Street, Lewiston. LPW will bill the
Contractor directly for the fuel, which will be passed on to LATC for payment.
The cost proposal for ADA is to be an annual cost total that includes the cost for fuel.
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TRANSIT SERVICES COST PROPOSAL

Proposer _______________________________________
The rates stated by CONTRACTOR in this Transit Services Cost Proposal shall be charged for existing
services, expanded services, or reduced services within the context of the terms established in the attached
Agreement.
This Cost Proposal and other attached proposal materials represent an offer to do work as described in
LATC’s Request for Proposals. The Cost Proposal instructions have been followed. It is understood that
this offer shall remain valid for sixty (60) days from the date of proposal opening unless withdrawn or
renegotiated before the proposal submission deadline.
The undersigned, as proposer, declares that he/she has carefully examined the location of the proposed
system, the other contract documents, and the requirements therein referred to; and he/she proposes and
agrees that, if this proposal be accepted, he/she will contract with the Lewiston-Auburn Transit Committee
(LATC) of Androscoggin County, a Quasi-Municipal organization under the laws of the State of Maine, to
provide all necessary labor, and any necessary tools or equipment not provided by LATC, and do all the
work specified in the contract in the manner and time therein set forth, required to implement, operate,
manage, and maintain the system.

SIGNATURE OF PROPOSER:
__________________________________________________
(Person Authorized to Bind Company)
_______
(Type Name & Title)
__________________________________________________
Company
__________________________________________________
Street Address
__________________________________________________
City, State & Zip
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___
Date

V. SCOPE OF WORK (Overview)
A. OVERVIEW
The scope of services outlined below shall be required of the transit operator firm selected to provide
transit services to LATC. Firms submitting proposals must be able to demonstrate their capability to
successfully operate transit services for LATC with effective and efficient management. LATC is
interested in employing a firm that will optimize cost effectiveness, increase ridership, financial
stability, staff development, and schedule and fleet maintenance. The Contractor shall provide
oversight and management of the personnel, routes, maintenance, materials, training, and overall
general superintendence necessary for safe, courteous, and reliable transportation of passengers.
The Contractor ensures the system will operate efficiently under standards and policies established by
LATC, that the Contractor shall comply with all applicable federal and state laws, regulations, and
requirements, and that special emphasis shall be required by the Contractor to ensure that it meets all
of the requirements and regulations of, and report to when required, the Maine Department of
Transportation, the US Department of Transportation, and the Federal Transit Administration.
B. CONTRACTOR RESPONSIBILITIES
The successful Contractor will be responsible for the services listed in this RFP. Exhibit A,
Agreement for Operation and Maintenance of Transit Services, provides a more detailed description
of the Scope of Work. The Contractor is expected to have thorough knowledge, expertise, skills and
experience necessary to deliver the services requested in the RFP, all attachments, and exhibits. All
rights and obligations of LATC, citylink, and the successful proposer are fully set forth and described
in the Scope of Work in the Agreement (Exhibit A). The selected proposer shall be required to
continue existing public transit routes, unless otherwise directed by LATC. The selected proposer
will be expected to provide safe, reliable, and efficient service. The selected proposer is expected to
provide a high level of customer service that is responsive to customer needs with safe and courteous
employees. The selected proposer is expected to offer employment to current citylink drivers.
Proposer shall describe in its proposal its hiring policies and procedures, including its approach and
philosophy to minimize employee turnover and to maintain a stable work force.
C. MANAGEMENT PERSONNEL
The Contractor shall provide management of day-to-day operations for LATC’s fixed-route and ADA
complementary paratransit services. Contractor shall oversee the operation of the services using a
full-time, on-site transit manager. Contractor is expected to provide appropriate management
coverage at all times. The Contractor shall locate its administrative and maintenance operations
within the cities of Lewiston and/or Auburn.
D. TELEPHONE SERVICE
The Contractor shall provide and maintain a telephone system and equipment capable of meeting
needs and reporting requirements for both fixed route and ADA paratransit. Such reporting for ADA
requirements includes, but are not limited to, hold times and time to answer calls.
E. IT EQUIPMENT AND SUPPORT
The Contractor shall provide IT equipment and software suitable for dispatching and scheduling,
passenger counts, automated stop annunciating, and fare collection.
F. OPERATOR PERSONNEL
The Contractor shall be responsible for management of all drivers and supervisory personnel. The
Contractor shall be responsible for driver assignments, field supervision, dispatching, and complaint
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management to ensure all service is operated as scheduled. Management and/or supervisory
personnel shall be available Monday through Saturday during designated hours of operation.
The Contractor shall be responsible for system-wide ADA compliance, the ADA eligibility
certification process, and managing ADA complaints. The Contractor shall distribute ADA
applications, render an initial determination of eligibility, and oversee the appeals process, as needed.
LATC’s ADA Policy shall set sufficient guidelines to allow Contractor to administer the ADA
eligibility certification process in accordance with such policy. The Contractor will be responsible for
maintaining a current ADA certification list and preparation of certification identification cards and
renewals.
The Contractor shall be responsible for the employment and supervision of all employees necessary
to perform the service(s) described herein. Such responsibilities shall include employee recruitment,
screening, selection, training (including customer service training), supervision, employee relations,
drug testing, and recruitment of all employees. Contractor's personnel wages and work hours shall be
in accordance with local government, County, State, and Federal regulations affecting such
employment.
G. TRAINING
The Contractor shall develop, implement, and maintain a formal training and retraining program. All
drivers, dispatchers, customer service representatives, and supervisors shall participate in the
program. A copy of the training program, including periodic updates, shall be made available to
LATC annually. A copy of the proposed Training Plan shall be provided and clearly marked as part
of the submitted proposal.
The Contractor shall prepare and furnish to all drivers, dispatchers, telephone operators, and
supervisors a Driver’s Manual. A copy of the Driver’s Manual shall be clearly marked and included
with the submitted proposal. Contents of the Driver’s Manual shall address, at a minimum, driver’s
rules; drug and alcohol testing requirements; accident/incident policies; radio policies and
procedures; fare collection policies and procedures; vehicle inspection, care and maintenance policy
and procedures, reporting procedures and pertinent sample forms. Updates or changes to the Driver’s
Manual shall be made available to LATC when they occur or at least annually.
Dispatchers, telephone operators, supervisors, and any other personnel who may from time-to-time be
assigned to telephone information or paratransit reservation lines shall be trained in customer
relations skills, telephone manners, accident/incident procedures, transfer points, fares, paratransit
reservation procedures, and operating policies as outlined in the Training Plan. Personnel assigned to
paratransit trip scheduling and vehicle dispatching duties shall have a detailed knowledge of
applicable procedures and professional, courteous techniques. Billing and payment personnel and onsite management shall be properly trained on how to process payments and bills.
LATC retains the right to require retraining of any Contractor staff at any time during the duration of
the Contract.
H. SAFETY
LATC is committed to the safety of its employees, the Contractor’s employees, users of the transit
system, and the public. LATC expects that provided service be safe, convenient and reliable. The
Contractor is expected to create a culture of safety by requiring that employees and visitors under its
control adhere to safe practices, procedures, and policies. The Contractor will coordinate with LATC
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to maintain a safe environment in facilities within its sphere of management. Contractor
responsibilities shall include, but are not limited to:
•
•
•
•
•

Accident investigation
Commitment to safe workplace environment and to maintenance practices that result in
operating safe vehicles
Implementation of continuing education on driver training courses, and other applicable
training materials
Maintaining a team approach to safety where safety is considered the responsibility of
everyone
Safety reporting

I. DATA REPORTING
The Contractor must be familiar with National Transit Database (NTD) Reporting Requirements and
other such requirements, as may be required by LATC and as indicated in Exhibit B: LATC
Reporting Requirements. The Contractor shall supply such data input to LATC in a timely and
accurate manner, but no later than the 10th day of the month following the month for which the data
is being reported. The contractor will be required to provide to LATC financial, safety and
operational data, so that LATC may complete required federal and state reporting. This same type of
information may be required on a monthly, quarterly and/or annual report basis, and the contractor
must comply with the requested information in the format requested.
The Contractor shall include as part of their proposal examples of succinct report forms that provide
requested information outlined in Exhibit B: LATC Reporting Requirements.
The Contractor shall maintain a daily office log containing vehicle breakdowns, road calls, missed
trips (explaining the cause), and detailed records of all passenger complaints by category (General,
Title VI, and ADA), comments and suggestions received. All logs and reports shall be electronically
based and stored.
LATC shall have the right to assess and audit any and all records associated with the service(s)
provided under this proposal. In addition, authorized regulatory agencies may be authorized to review
the Contractor's service records in accordance with applicable law.
J. VEHICLES
LATC owns the revenue vehicles for citylink’s fixed route service and LATC will provide the
vehicles to the Contractor. The Contractor will be responsible for providing vehicles necessary for the
provision of the ADA complementary paratransit service. These vehicles must be in compliance with
ADA 49 CFR Part 38. The Contractor will be solely responsible for physical damage to LATC
vehicles proximately caused by the negligence of contractor or its employees or agents. The
Contractor shall have the ability/resources to provide buses to meet schedule demands, if needed.
K. VEHICLE MAINTENANCE
The Contractor will be required to provide maintenance of vehicles. The Contractor shall be required
to inspect each vehicle regarding safety, function and appearance of the vehicle prior to leaving the
storage yard.
L. SPECIAL PROJECTS
The Contractor and LATC may mutually agree for the Contractor to provide special project
assistance. Special projects shall include but are not limited to on-site bus construction inspecting,
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services to monitor bus driver performance, comprehensive transit system operational analysis and
planning, or any other special programs requested of the Contractor during the term of the agreement.
For each Special Project, the Parties shall mutually agree upon the cost, the work task plan, special
project budget, and the special project tracking/reporting plan.
M. FARES
LATC shall establish the fare structure for the services provided. Fares shall be subject to change as
determined by LATC. LATC shall notify the Contractor of any fare changes at least thirty (30) days
in advance of the change, except in the case of an emergency. The Contractor shall be responsible for
assuring that each passenger deposits the exact fare in the farebox or provides a valid bus pass or
transfer before boarding the bus.
The Contractor shall be responsible for fare reconciliation and accounting on a daily basis. The
Contractor shall retain all fare revenue and keep an accounting on a daily basis of the fares collected
for reporting purposes and for collecting data for specific analysis. The Contractor shall maintain
sound internal controls over all tickets and monies collected through ticket sales and farebox
collections. The Contractor shall deduct the monthly fares collected from the monthly invoice for
fixed route and ADA services.
N. TICKETS, PASSES AND SCHEDULES
LATC will purchase all available types of fare media. The Contractor shall be responsible for
managing LATC’s developed and approved system of sales and distribution of tickets, passes,
brochures and other related system information at the Transfer facilities and other ticket sales outlets.
O. SECURITY CAMERAS AND MAINTENANCE
LATC revenue vehicles have on-board security cameras for the benefit of riders, transit personnel,
vehicles, and equipment. The camera systems are passive. The Contractor shall be responsible for
maintaining the camera systems and ensuring the proper daily functioning of the system, as well as
downloading and managing the storage of the data. Contractor has access to the on-board video
surveillance system and will have authorized system users. Contractor is expected to contact camera
system manufacturer whenever problems arise regarding system functions. The Contractor is required
to notify the Transit Coordinator of any system failures.
P. MARKETING
The Contractor shall assist LATC with coordinating marketing efforts, to include but not limited to:
posting materials on buses, making a bus available and delivering to a stationary event, making
brochures and materials available at the Transfer facilities, and training drivers/dispatchers to deliver
branded messages when conversing with passengers and clients. LATC has final decision-making
authority on all marketing plans and their implementation.
The Contractor shall coordinate with Alternate Transit Advertising (ATA), an outdoor media
company that sells media space on citylink buses, on the installation and removal of advertising
campaigns.
Q. UNIFORMS AND DRIVER IDENTIFICATION
The Contractor shall provide and ensure that transit drivers are attired in an appropriate uniform. The
Contractor will ensure that all drivers present a neat and clean appearance. The Contractor shall be
responsible for ensuring that drivers display appropriate identification on their uniforms.
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R. MEDICAL ASSISTANCE TO PASSENGERS
In the event of a medical emergency on board a vehicle, the driver shall advise the dispatcher by
radio and shall pullover to wait for emergency personnel to respond.
S. TRAFFIC VIOLATIONS
The Contractor shall be solely responsible for any parking and traffic violations of vehicles operating
about the transit programs described herein.
T. ROUTING AND SCHEDULING
LATC reserves the exclusive right to alter routes and route schedules. The Contractor will assist
LATC in establishing bus routes and bus schedules. The Contractor may present initial plan ideas,
shall conduct service analysis and/or support the Transit Coordinator to complete service analysis,
provide support in public outreach by posting public notices on buses and at the Transfer facilities
when necessary, and attend public meetings. For ADA complementary paratransit service the
Contractor will utilize a computer-assisted scheduling method capable of accommodating both
advanced and same day reservations, as well as producing data reporting regarding ridership and
mileage.
U. TRANSITION PERIOD FROM CURRENT BUS CONTRACTOR
Any identified changes shall look to minimize any negative effects to customers who use transit
services in the region. A transition plan shall be developed and presented to LATC officials that
ensures operations of services with full commencement on October 1, 2021. The proposer is
responsible for all tasks and costs associated with the transition and any start-up activities. A
transition plan should be included with the proposal and address all start-up services including hiring,
training, and any other necessary tasks.
V. TRANSITION PERIOD TO FUTURE BUS CONTRACTOR
For up to ninety (90) days following the award of contract to a second contractor, CONTRACTOR
shall provide to either LATC or any future CONTRACTOR selected by LATC, CONTRACTOR’S
full cooperation in the transition to the successor CONTRACTOR. CONTRACTOR shall provide its
best professional effort to assure a smooth transition from CONTRACTOR’S services to the new
provider’s services and shall cooperate fully with the LATC and the new provider to this end.
W. ROUTE DETAILS
A route map is included in Exhibit C. The route map and route schedules can be found on LATC
website, http://www.avcog.org/884/Maps-Schedules
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VI.

AGREEMENT FOR OPERATION AND MAINTENANCE OF TRANSIT SERVICES
LEWISTON-AUBURN TRANSIT COMMITTEE

This Agreement made and entered into this
day of,
2021 by and between the LEWISTONAUBURN TRANSIT COMMITTEE, a quasi-municipal agency, hereinafter referred to as "LATC," and
, hereinafter referred to as "CONTRACTOR" for management and operation of LATC’s public transit
system’s (CITYLINK) fixed-route and ADA Complementary Paratransit.
WHEREAS, LATC and CONTRACTOR desire to contract for the performance by CONTRACTOR of the
transit system work and services described in accordance with the terms of Request for Proposal for
Operation and Maintenance of Transit Services RFP No. 2021-01 (“RFP”). The CONTRACTOR has
responded to the Request for Proposals (“RFP”) and all subsequent attachments, as accepted by LATC to
perform these needed services as indicated in the response attached hereto as Exhibit A and incorporated
herein as though fully set forth. LATC desires to have the CONTRACTOR perform the work in
accordance with the RFP and the response thereto prepared by the CONTRACTOR. The work to be
performed in accordance with Exhibit A and is hereinafter referred to as “Transit Services.”
NOW, THEREFORE, in consideration of the premises and of the services to be performed by
CONTRACTOR, and of the compensation to be paid therefore by LATC, it is HEREBY MUTUALLY
AGREED as follows:
I.

TERM OF AGREEMENT: The Agreement shall be for a period of two (2) years with the option
to extend annually thereafter by written mutual consent, not to exceed two (2) additional one (1) year
periods. Contract Year 1 will begin October 1, 2021 through September 30, 2022. Contract Year 2 will
be October 1, 2022 through September 30, 2023.
Upon completion of the full term of this agreement, the parties may extend the term of this agreement,
upon mutual written agreement, up to a maximum of two (2) years. The parties shall agree to such
extensions at least thirty (30) days prior to the termination date of this Agreement, including any new
economic terms.

II. SCOPE OF WORK:
A. CONTRACTOR Responsibilities: CONTRACTOR agrees that for the term of this Agreement
it will be responsible for the following in the operation of citylink transit services:
1.

Key Personnel/Management: During the term of this Agreement, CONTRACTOR shall
provide sufficient executive and administrative personnel specializing in transportation
services as shall be necessary and required to perform its duties and obligations under the
terms hereof. The CONTRACTOR shall provide general and specific management of dayto-day operations for the citylink fixed route and ADA paratransit services. The
CONTRACTOR shall oversee the operation of the services using a full-time, on-site transit
manager. The CONTRACTOR shall provide appropriate management coverage at all times.
There shall be no periods when managers are all assigned to non-citylink work (e.g., for
corporate level meetings, responding to other non-citylink problems, etc.).

2.

Day-to-Day Operation: CONTRACTOR management and/or supervisory personnel shall be
available to provide adequate supervision of the day-to-day operation of transit services,
including dispatching, field supervision, and complaint management Monday through
Saturday during designated hours of operation.
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3.

Americans with Disabilities Act (ADA) Compliance: CONTRACTOR shall be responsible
for administration of the Americans with Disabilities Act (ADA) Program and all required
training as it relates to services provided under this Agreement. Such responsibilities shall
include the eligibility certification and application process, including distribution of
applications; receiving completed eligibility applications; reviewing completed applications;
and rendering an initial determination of eligibility. CONTRACTOR shall not have waiting
lists, deny trips, or limit the number of ADA trips. CONTRACTOR understands that the
Transit Coordinator or other LATC representative may conduct random visits to observe the
ADA scheduling and reservations process for compliance.

4.

Operating Facilities: CONTRACTOR shall locate its administrative, maintenance and
dispatching office within the cites of Lewiston or Auburn, Maine, unless otherwise approved
by LATC. CONTRACTORS facilities shall be maintained by the CONTRACTOR and
present a professional appearance at all times.

5.

Personnel: CONTRACTOR shall employ and supervise all personnel, including drivers,
dispatchers, managers, customer service representatives and other personnel needed to
operate and maintain the service provided by CONTRACTOR under this Agreement.
Qualified supervisory personnel shall be available during all hours of operation.
Employees shall at all times be and remain the sole employees of CONTRACTOR, and
CONTRACTOR shall be solely responsible for payment of all employee's wages and benefits.
CONTRACTOR shall comply with all applicable State and Federal laws with respect to
employer's liability, workers' compensation, unemployment insurance and other forms of
Social Security, and also with respect to withholding of income tax at its source from the
wages of said employees.
CONTRACTOR shall indemnify and hold harmless LATC from and against any and all
liability, damages, claims, costs and expenses of whatever nature arising from labor issues
between the CONTRACTOR and any of its employees or job applicants.
CONTRACTOR shall be solely responsible for its own legal representation relating to any
labor issues between the contractor and any of its employees or job applicants.
LATC shall not attempt to directly discipline or terminate any CONTRACTOR employee. LATC may
advise CONTRACTOR of any employee's inadequate performance which may have a negative impact
on the services being provided, and CONTRACTOR shall take prompt action to remedy the situation.
In extreme cases, LATC may demand the removal of a CONTRACTOR employee, and
CONTRACTOR shall affect removal immediately.

6.

Customer Service: CONTRACTOR’s staff shall provide information and be sufficiently
familiar with citylink services to answer questions. Sufficient staff shall be trained in all types
of fare media sales to ensure expedited customer service. A minimum of one person must be
available in the office when buses are operating to provide information. If bus service is
modified by LATC to begin earlier or to end later than currently scheduled, then the time
period when customer service is available shall be expanded to correspond with current
operating service hours.

7.

Pass Sales: During the time periods that CONTRACTOR’s customer service counter is
open, CONTRACTOR shall be required to sell transit passes, tickets and other fare media
as directed by LATC. CONTRACTOR shall prepare and provide LATC with a report of
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sales and deposits monthly by the 10th working day of each month. CONTRACTOR shall
reimburse LATC for funds lost or for the value of fare media lost by CONTRACTOR.
LATC, at its sole discretion, may conduct audits at any time. CONTRACTOR shall submit
monthly report of all deposit records, sales logs, and summary of total sales of all fare media.
All fare accounting and cash handling procedures proposed by CONTRACTOR shall be
subject to LATC approval before implementation.
8.

Customer Complaints: CONTRACTOR shall respond to and address customer complaints.

9.

Telephones: The CONTRACTOR shall provide and maintain a telephone system capable of
providing data for ADA reporting requirements, including but not limited to hold times, call
volumes, and abandoned calls. CONTRACTOR shall provide dispatch and/or reservationist
personnel necessary to effectively respond to incoming calls at a quality and level consistent
with customer demand, and in strict accordance with the operating days and hours set forth in
the current bus schedule or any revisions thereto. Scheduled and unscheduled absences
should also be considered to ensure adequate staffing levels even when employees are on
leave or call in sick.

10. Uniforms: The CONTRACTOR shall provide and ensure that transit drivers are attired in an
appropriate uniform. The CONTRACTOR will ensure that all drivers present a neat and clean
appearance. The CONTRACTOR shall be responsible for ensuring that drivers display
appropriate identification on their uniforms.
11. Training Program: Appropriate, effective and ongoing training for CONTRACTOR
employees and subcontractors is of critical importance. The CONTRACTOR must develop
a detailed Training Program that complies with the requirements set forth herein. This plan
must be approved by LATC prior to start-up and must be updated on an annual basis.
The CONTRACTOR, in accordance with LATC policies and procedures, best practices and
Federal and State regulations and standards, shall develop and implement an ongoing
comprehensive training and certification plan (Training Plan) for employees who are
providing services with respect to this contract.
Training shall include those elements required for the performance of duties in addition to
specific areas of training for fixed route operations and ADA paratransit, including assisting
passengers using mobility devices and assisting passengers with limited mobility, and system
safety and security training for new hires. Training courses shall include provisions for
refresher training.
The Training Plan shall include a requirement that all training is provided by qualified
individuals to provide such training and documented in a manner that is available for LATC
inspection at any time (this includes in-service training). Training should encompass
management, frontline and non-frontline employees, refresher training, new hire training,
and system safety training. Customer Service training is to include dealing with difficult
passengers, and ADA training. Information developed for training should include a
description, category of personnel required to attend, frequency of training, and methods for
addressing retraining.
The CONTRACTOR shall require that all employees who perform safety-related inspections
and tests of equipment are trained, tested and certified in accordance with regulatory
requirements and guidelines.
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The CONTRACTOR shall also provide LATC with a quarterly training report.
The CONTRACTOR is responsible for formulating and coordinating all training activities.
a.

Driver Safety Program: CONTRACTOR shall implement a continuing driver safety
program that shall include defensive-driving course work, specialized assistance to
elderly and disabled passengers and daily vehicle maintenance checks. Driver Safety
Program shall be included as part of the Training Plan.

b.

Driver Sensitivity Training Program: CONTRACTOR shall implement a continuing
driver sensitivity training program focusing on the importance of passenger relations and
to ensure drivers respond appropriately to all customers, especially elderly, disabled and
non-English speaking passengers.

c.

ADA Training (Initial and Refresher): The CONTRACTOR shall provide initial and
annual refresher ADA training to all personnel providing service to the public. All service
providers shall be included whether they perform such service on a regular, intermittent,
or infrequent basis. At a minimum, such training shall include:
1) Overview of the ADA law.
2) A discussion of various disabilities that present transportation issues, scenarios
regarding service to passengers with disabilities, and the practical remediation of
access problems presented in those scenarios, and equipment and other resources
available to make public transit a viable transportation alternative to passengers with
disabilities. Included within this training shall be a discussion of:
• Operator responsibilities.
• Equipment and devices currently in use.
• Proper use and securement of such equipment and devices.
• Other matters as the CONTRACTOR deems appropriate. Field time on the bus
with instructors to evaluate operator expertise in boarding, securement, and
deboarding of mobility-aid devices and the operator's familiarity with other
equipment and devices then in use. Several types of mobility-aid devices shall
be used to conduct the hands-on training.
3) For use in hands-on training and hands-on evaluation, the CONTRACTOR shall
provide a manual wheelchair.
Annual Refresher Training: ADA sensitivity training each year. This training shall
include:
1) A review of ADA complaints filed by passengers with disabilities during the
preceding year by category.
2) A review of passengers with disabilities requiring special service needs.
3) ADA operational training, including a discussion of scenarios regarding service to
passengers with disabilities and the practical remediation of access problems
presented in those scenarios, and equipment and other resources available to make
public transit a viable transportation alternative for passengers with disabilities.
4) Updates on changes to ADA law and related mandates as appropriate.
5) Included within this training shall be a discussion of:
• Operator responsibilities.
• Boarding and securement equipment and devices currently in use.
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• Proper use of such equipment and devices.
• Other matters as the CONTRACTOR deems appropriate.
6) A minimum of one (1) hands-on check to evaluate operator expertise in boarding,
securement, and deboarding of mobility-aid devices and the operators' familiarity
with other equipment and devices then in use. Several types of mobility-aid devices
shall be used to conduct the hands-on training.
For use in hands-on training and hands-on evaluation, the CONTRACTOR shall provide
a manual wheelchair.
Additional Training: In addition to the above-noted training requirements, Operators will
be required to have additional training to include but not limited to: Personal Care Assistance
and Companions; Transfers; Fare; Mobility Devices; Service Animals; Reasonable
Modification; Prohibited Activities; and ADA Emergency Communication.
12. Daily Logs: Drivers shall maintain appropriate documentation to show number of passengers
and mileage for fixed route and ADA paratransit. Dispatcher shall maintain appropriate
documentation to show point of origin/destination, time of call for immediate service requests,
time of pickup/drop off for each completed trip, no-shows and cancellations, subscription
service requests, customer service forms and trip refusal log for ADA paratransit services.
Trip/farebox reconciliation documentation shall be maintained for both fixed route and ADA
paratransit. CONTRACTOR shall maintain records for the duration of the Agreement through
completion of LATC’s next Federal Transit Administration’s Triennial Review.
CONTRACTOR shall ensure that vehicle service hours shall be directly traceable by operator
trip sheets that will be provided to LATC upon request.
13. Compliance with Federal, State and Local Requirements: CONTRACTOR shall comply
with all applicable Federal, State and Local requirements. The CONTRACTOR will be
required to comply with all terms and conditions prescribed for third party contracts in a grant
contract between the United States Department of Transportation and the Lewiston-Auburn
Transit Committee and to flow all applicable federal provisions down to Subcontractors at
every tier.
Specific guidelines shall be those prescribed by "Federal Transit Administration Master
Agreement" 49 C.F.R., Part 18, Federal Transit Administration (FTA) Circular 4220.1F,
"Third-party Contracting Requirements" and OMB Circular A-1 02 "Uniform Requirements
for Grants and Cooperative Agreements with State and Local Governments".
14. Holidays: No transit services shall be provided on the following holidays: New Year’s Day;
Memorial Day; Independence Day; Labor Day; Thanksgiving Day; and Christmas Day or any
other holiday authorized by LATC.
15. Charter Service: CONTRACTOR shall not operate charter service using LATC vehicles
without prior written consent from LATC. If charter service is allowed, then it shall be
provided in accordance with FTA regulations.
16. Ticket Distribution: CONTRACTOR shall distribute tickets to appropriate outlets and sell
tickets, as agreed upon by LATC. CONTRACTOR shall collect, record, and return all tickets
and money received as fares. Ticket data shall be provided monthly.
17. Fare Collection: CONTRACTOR shall perform fare reconciliation and accounting daily, and
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all fare revenue shall be retained by the CONTRACTOR. Fare revenue shall include cash
fares, tickets and pass sales, and any other revenue collected by CONTRACTOR.
CONTRACTOR shall retain fare revenue and deduct from the monthly invoice. Appropriate
reconciliation documentation of daily fare revenue collected shall be submitted with the
monthly invoice and available to LATC for review upon request. CONTRACTOR shall
collect data for specific analysis as may be requested by LATC.
CONTRACTOR may be held accountable for any variance or discrepancies between the
farebox revenues reported and the bank deposited revenue. Deposits greater than amounts
reported will be deemed correct. However, deposits less than amounts reported will be
considered a shortage for which CONTRACTOR may be held accountable. Shortages shall
be deducted from CONTRACTOR’s monthly invoice.
18. Internal Financial Controls: CONTRACTOR shall maintain sound internal controls over all
tickets and monies collected through ticket sales and farebox collections in cooperation with
and subject to periodic audits by LATC.
19. Invoicing and Billing: CONTRACTOR shall submit detailed monthly invoices and/or
billings to LATC or service pursuant to the Agreement. CONTRACTOR shall invoice
LATC monthly for all charges due to CONTRACTOR pursuant to this Agreement and no
later than the 10 th of the month after the service for the prior month has been provided. All
monthly and hourly rates billed to the system will be included in LATC’s invoice.
CONTRACTOR’s monthly invoices shall be submitted with a Monthly Report with sufficient
operating detail to allow LATC to verify all charges.
20. Marketing and Public Relations: CONTRACTOR shall provide technical assistance, assist
in marketing and promotional activities, distribute promotional materials in vehicles by
drivers, and perform liaison services as requested by LATC. Advertising or posting of any
written materials on the interior and exterior of Revenue Vehicles by CONTRACTOR is
prohibited.
CONTRACTOR shall cooperate in LATC’s marketing and advertising (such as through the
installation and removal of all interior rider alerts, newsletters, bus scheduling information,
and bus on display at events as schedule allows) at no additional expense to LATC.
CONTRACTOR may not use LATC or citylink’s name or logo without LATC’s prior written
consent.
LATC will provide all printed bus media. CONTRACTOR shall be responsible for ensuring
proper care, protection, handling, and maintenance of citylink bus media, and other printed
schedule materials, and for ensuring that there is an adequate supply of media onboard
each Revenue Vehicle and at the Transit Center locations. CONTRACTOR shall provide
LATC with at least two (2) months advanced notice of dwindling supplies, based on typical
usage, to allow LATC sufficient time to order replacement materials.
Communications with the Media. All communications with the media shall be the sole
responsibility of LATC. CONTRACTOR and its employees shall not engage the media as a
spokesperson for LATC. In addition, CONTRACTOR and its employees shall not speak on
behalf of LATC in any online forum or social media site, at official public meeting, or to
members of the press. CONTRACTOR shall limit its public engagement with customers to
answering questions on board citylink Revenue Vehicles, at bus stops, at the Transit Centers, or
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as part of the official customer comment system.
Endorsement Policy. CONTRACTOR may not use LATC or citylink’s name, logo, or
images in vendor promotional materials, written or oral endorsements, customer profiles,
online information, or sales collateral unless specifically authorized in writing by LATC. This
provision does not prohibit CONTRACTOR from using LATC as a reference in responding
to a request for proposals or other procurement solicitation, if CONTRACTOR coordinates
all requests for references with the Transit Coordinator.
21. Insurance: CONTRACTOR, at its own expense, shall maintain required and appropriate
insurance coverage at all times during the terms of this agreement, as detailed in the Insurance
and Indemnification sections of the RFP, including documentation of coverage to LATC, and
shall provide LATC with certificates certifying that CONTRACTOR has liability,
comprehensive, and collision insurance for each vehicle as required by LATC. Such
insurance shall name LATC, AVCOG, City of Auburn, City of Lewiston and Maine
Department of Transportation as an additional insured. CONTRACTOR shall provide
documentation prior to commencement of the work under this agreement and of any changes
to insurance coverage including changes resulting from additions or removals of vehicles to
LATC’s transit fleet.
Such insurance shall protect the CONTRACTOR from claims which may arise out of or result
from the CONTRACTOR’s operations under this Agreement and for which the
CONTRACTOR may be legally liable, whether such operations be by the CONTRACTOR
or by a subcontractor or by anyone employed directly or indirectly by any of them, or by
anyone for whose acts any of them may be liable.
Approval of the insurance by LATC shall not relieve or decrease the liability of the
CONTRACTOR hereunder. It is to be understood that LATC does not in any way represent
that the insurance of the limits of insurance specified herein are sufficient or adequate to
protect the CONTRACTOR’s interests or liabilities.
The CONTRACTOR shall carry insurance at a minimum coverage through the duration of
the duration of the contract as follows:
i.) Statutory Workman’s Compensation whether self-employed or other form of business
entity and/or disability protection plan for self-employed contractors.
ii.) Contractor's Public Liability and Property Damage:
Bodily Injury
Each person
$500,000
Each accident
$500,000
Property Damage
Each accident

$500,000

LATC reserves the right to request a copy of all policies and endorsements prescribed herein.
a.

Commercial General Liability (CGL) Insurance in the amount of $1,000,000
combined single limit each occurrence for bodily injury and/or property. If a general
aggregate limit shall apply to this coverage the aggregate limit shall apply separately.
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b.

Business Automobile Liability (BAL) Insurance in the amount of $1,000,000
combined single limit each accident for bodily injury and/or property damage. Said policy
shall apply to all owned, leased, hired and non-owned vehicles used in connection with
the work. CONTRACTOR shall also be responsible for maintaining Auto Physical
Damage coverage on the vehicle on an actual cash basis for any damage caused to the
vehicles that is attributable to negligence of the CONTRACTOR or that occurs while the
vehicle is being operated.

c.

Workers’ Compensation Insurance in compliance with statutory limits as required by
the State of Maine.
Any deductibles or self-insured retentions must be declared to and approved by LATC.
At the option of LATC, either: insurer shall reduce or eliminate such deductibles or selfinsured retentions as respects LATC, its officers, officials, employees and volunteers; or
the CONTRACTOR shall procure a bond guaranteeing payment of losses and related
investigations, claim administration and defense expenses.
The Worker's Compensation insurance shall be endorsed to provide that it shall not be
canceled or altered without first giving 30 days prior written notice to LATC by Certified
Mail and that all rights of subrogation against LATC, its officers, officials, employees,
agents or volunteers are waived.

d.

Fidelity Bond/Theft Insurance in the amount of $10,000 per any one occurrence
protecting LATC from employee theft. Such fidelity bond or insurance policy shall
name LATC as loss payee with respect to amounts claimed thereunder arising out of
CONTRACTOR’S performance under this Agreement. CONTRACTOR shall provide
LATC with a copy of said bond or policy accompanied by proof of payment for same.

General Requirements: The CONTRACTOR shall not commence work herein until it has
obtained the required insurance and has received written approval of such insurance by LATC.
CONTRACTOR shall furnish evidence of such insurance in the form of a certificate
(Accord or similar form).
The certificate shall provide the following:
• The policy shall be written on an occurrence basis. If any insurance specified above it
written on an “Claims Made” (rather than an “occurrence” basis), then, in addition, to the
coverage requirements stated herein, CONTRACTOR shall:
o Ensure that the Retroactive Date is shown on the policy, and such date shall be before
the date of the CONTRACTOR or any work beginning under the agreement.
o Maintain and provide evidence of similar insurance for at least three (3) years
following project completion, including the requirement of adding all additional
insureds; and
o If insurance is cancelled or non-renewed and not replaced with another claims-made
policy form with a Retroactive Date prior to the agreement effective date,
CONTRACTOR shall purchase “extended reporting” coverage for a minimum of
three (3) years after completion of the work.
• Name LATC, AVCOG, City of Auburn, City of Lewiston and Maine Department of
Transportation as an additional insured for CGL and BAL.
• Contain a waiver of subrogation in favor of LATC.
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•
•

Specify that the CGL and BAL insurance is non-contributory as respects any insurance
or self-insurance programs maintained by LATC.
Contain a specific reference to the subject contract.

In the event the insurance should be materially changed or cancelled, the CONTRACTOR
shall provide LATC at least thirty (30) days’ notice prior to the effective date of the change
or cancellation.
An insurance company having less than an A rating by the A.M. Best Company will not be
considered acceptable. All certificates are subject to acceptance by LATC.
22. Equipment and Vehicle Maintenance and Management: LATC shall provide sufficient
vehicles, radios, fuel and fareboxes required for the provision of fixed route services as in
this Agreement and the associated RFP. The Contractor shall service LATC vehicles.
CONTRACTOR shall provide sufficient vehicles, radios, fuel and fareboxes required for the
provision of ADA Complementary Paratransit services as identified in this Agreement and the
associated RFP.
Vehicles shall be parked in a in secured location(s) in Lewiston or Auburn, or within a LATC
approved location within the Lewiston-Auburn service area. CONTRACTOR shall provide
maintenance of vehicles, including but not limited to radios and camera systems, by ensuring
repairs are completed in a timely manner. Specifically, CONTRACTOR shall be responsible
for the following:
a. CONTRACTOR shall uti li ze appropri at e com puter soft ware for
scheduli ng, recording and m onit ori ng of m aint enance. Uti li zing s aid
soft ware, e mployees will flag regular preventive maintenance intervals as per
vehicle manufacturer recommendations. CONTRACTOR will optimize the scheduling
of vehicles for preventive maintenance and other repairs so as not to impede the
effective delivery of service. CONTRACTOR shall provide LATC access to its
maintenance records upon request.
b . C ONTRACTOR shall clean vehicles of all interior litter and debris on a daily basis.
Exterior of all vehicles shall be washed a minimum of once weekly, but at such
frequency as may be required to maintain a clean, inviting appearance.
CONTRACTOR will do a detailed or more thorough exterior and interior cleaning on
each transit vehicle monthly. LATC will inspect buses to evaluate bus cleaning
performance.
c. Each Revenue Vehicle must receive a daily pre-trip inspection by the bus operator
scheduled to operate the inspected vehicle prior to being placed in service and a post-trip
inspection at the end of the day. Mid-day relief bus operators shall perform an
inspection. CONTRACTOR shall supply daily pre-trip inspection sheets for Revenue
vehicles to document the condition of the vehicle. A record of all such inspections
shall be kept by CONTRACTOR and a record will be provided to LATC. Pre- and posttrip inspections are to be performed in compliance with FMCSA requirements.
d. CONTRACTOR shall be responsible for licensing Revenue Vehicles with the DMV.
e. CONTRACTOR is responsible for ensuring that all Revenue Vehicles are equipped
with a license plate, and that registration and proof of insurance are on board each
vehicle.
f. CONTRACTOR shall provide the radio base station and maintain LATC-owned radios
on LATC-owned transit vehicles.
g. CONTRACTOR shall provide a computer aided dispatch system to develop, deploy
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and support passenger information and data solutions for fixed route and ADA
Complementary Paratransit service.
23. Safety, Accident, Incident and Complaint Procedures: CONTRACTOR shall develop,
implement, and maintain formal procedures, subject to LATC review and approval, to
respond to accidents, incidents, service interruptions, and complaints. A written copy of the
procedures will be provided to LATC within 60 days of initiation of this Agreement. Such
occurrences to be addressed include, but are not necessarily limited to, vehicle
incidents/crashes, passenger injuries, passenger disturbances, in-service vehicle failures, lift
failures of buses in service, fixed-route buses operating more than ten (10) minutes behind
schedule, and A D A p a r atransit vehicles operating more than fifteen (15) minutes behind
schedule. CONTRACTOR shall maintain a formal log of all complaints received and track
resolution.
All traffic incidents/crashes involving transit system vehicles, irrespective of injury, shall be
reported to LATC and to local law enforcement, as appropriate. CONTRACTOR will advise
such agency of the incident and request a police unit to investigate. LATC shall be notified
in writing by CONTRACTOR of all crashes and incidents resulting in loss or damage to
LATC property within three (3) working days. In cases involving injury, CONTRACTOR
shall notify LATC transit staff immediately upon receipt by CONTRACTOR of such
information. CONTRACTOR shall document total number of accidents on the Monthly
Report to LATC.
CONTRACTOR shall be responsible for the safety of its personnel and for any worker’s
compensation claims that might result from performance of emergency service.
CONTRACTOR shall not be responsible for damage to LATC-owned Vehicles that result
directly from any incident outside of the control of CONTRACTOR while it is performing
emergency services as authorized or directed by LATC.
CONTRACTOR shall be responsible for providing the following reports to LATC relating to
system safety and security:
a. Monthly. -- (A) Security and Emergency Incident Report/Trend Analysis; (B)
Vandalism/Incident Tracking Report; and (C) employee training sessions. In addition,
CONTRACTOR shall provide attendance sheet and summary of employee training
sessions to LATC.
b. Annually. -- (A) Year End Trend Analysis; and (B) other reports as required by LATC
or by Federal, state, or local agencies.
24. Conferring and Coordinating: CONTRACTOR shall meet, confer, and coordinate on
operations such as Agreement management, complaints, ADA complaints, on-time
performance monitoring, bus maintenance, marketing, and route planning with LATC Transit
Coordinator on a weekly basis.
25. Other Duties: CONTRACTOR shall perform all other work as may be necessary to comply
with the requirements of this Agreement.
26. Dispatching Software and Hardware: CONTRACTOR shall provide scheduling and
dispatching software with enhanced functions. CONTRACTOR shall provide any required
hardware equipment (including replacements) and mounts that are fully utilized and functional
during the contract period. CONTRACTOR shall install all equipment and make fully
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operational the scheduling dispatch software inclusive of enhancements within sixty (60) days
of initiation of this Agreement.
27. Passenger Count Data Collection: CONTRACTOR shall be responsible for providing data
collection software capable of collecting and recording passenger type by fare category.
CONTRACTOR is responsible for any required software and hardware.
28. On-Board Video Surveillance Cameras: CONTRACTOR shall be responsible for the
operation and maintenance of on-board video surveillance camera equipment on LATC
transit vehicles. CONTRACTOR shall be responsible for managing the video surveillance
data stored. LATC shall provide any required notice to riders and placards shall be placed
on vehicles with notice of recording.
29. Records and Reports: The CONTRACTOR must be familiar with National Transit Database
and reporting requirements, and other such requirements, as may be required by LATC and
as indicated in Exhibit B, Reporting Requirements. Breakdowns, road calls, missed trips
(explaining the cause), and detailed records of all passenger complaints, comments and
suggestions received shall be reported to LATC.
LATC shall have the right to assess and audit any and all records associated with the
service(s) provided under this Agreement. In addition, authorized regulatory agencies may
be authorized to review the CONTRACTOR's service records in accordance with applicable
law.
CONTRACTOR shall maintain, at a minimum, the operations records referenced in the RFP
as Exhibit A: Lewiston-Auburn Transit Committee Reporting Requirements.
LATC reserves the right to establish a standardized format with which CONTRACTOR
must comply.
CONTRACTOR shall prepare and maintain the following records and documents, and shall
submit the following reports to LATC:
a. Monthly Summaries. CONTRACTOR shall prepare monthly summaries of the various
required reports in accordance with established reporting schedules. These summaries
shall include but are not limited to: mileage, hours, ridership, route-by- route operating
data, fare data, accident report, incident report, in-service trouble calls, wheelchair use
report, bicycle rack use report, special ridership categories as required, transfers,
telephone system data, and other requested reports. This report will present the data by
vehicle, service area and total system basis and will include a statement of existing or
potential problems and suggested solutions. CONTRACTOR will record and report trip
data for LATC. CONTRACTOR will maintain dispatcher’s trip sheets and daily logs for
review by LATC. Monthly summary reports shall be submitted to LATC no later than
ten (10) days after the end of each month.
b. Passenger Complaint and Compliment Reports. CONTRACTOR shall document
operational problems, passenger complaints, passenger compliments (whether received
directly or through LATC general comments). The report must describe any action taken
regarding these problems or complaints. Documentation shall be in place on the day
following identification of the operational problem or receipt of such passenger
complaint. CONTRACTOR shall address all passenger complaints in accordance with
the established complaint categories and procedures. All records of passenger complaints
are to become a permanent record.
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c.

d.

e.

Incident and Accident Reports. CONTRACTOR shall, in accordance with the RFP,
immediately notify the appropriate local police department, either Auburn or Lewiston
, then the Transit Coordinator (or other appropriate LATC management staff if the Transit
Coordinator cannot be contacted) in the event of any traffic accident involving personal
injury or substantial property damage or any other significant non-routine incident or
event occurring in the operation of services.
National Transit Database (NTD). CONTRACTOR shall provide the data items to
LATC as required by the FTA by December 1 each year for LATC to complete the
NTD Systems Reporting Module. CONTRACTOR shall submit to LATC applicable
corresponding forms as described in the NTD Systems Reduced Reporting Manual.
CONTRACTOR shall report to LATC by December 1 of each year the number of fulltime equivalent employees working in the service addressed by this agreement.
Financial Reporting Requirements CONTRACTOR shall establish and maintain full and
complete books of account for services provided hereunder which are separate from its
other operations. Such books of account and accounting procedures shall be established
using the accrual basis of accounting and shall be subject to approval, inspection, and
audit by authorized employees and agents of LATC.

30. Equal Employment Opportunity (EEO) Affirmative Action Report: CONTRACTOR shall
maintain and implement an Equal Employment Opportunity/Affirmative Action Program
and policy as required in accordance with FTA guidelines. CONTRACTOR shall provide a
copy of said plan to LATC 60 days after signing of the contract.
31. Surveys: LATC may, in its discretion, obtain additional documentation of service using
passenger surveys. These surveys may be administered by authorized representatives of LATC
or its designee. CONTRACTOR shall ensure the cooperation of all personnel with any
operational procedures relating to such surveys, including the distribution of survey
questionnaires or other actions necessary to obtain service-related information.
32. Meetings: CONTRACTOR, at a minimum, shall attend regularly scheduled
monthly LATC meeting. In addition, CONTRACTOR shall participate in all audits and
reviews by fixed route and ADA complementary paratransit operations.
34. Indemnification. CONTRACTOR shall indemnify, defend, protect, and hold harmless LATC,
AVCOG, City of Auburn, City of Lewiston, and Maine Department of Transportation, and its
officers, directors, stockholders, representatives, subsidiaries, employees, and agents (“LATC
indemnitees”), from and against any and all causes of action, claims, liabilities, obligations,
judgments, or damages, including reasonable legal counsels’ fees and costs of litigation
(“claims”), arising out of the CONTRACTOR’s performance of its obligations under this
agreement or out of the operations conducted by CONTRACTOR, including LATC’s active
or passive negligence, except for such loss or damage arising from the sole negligence or
willful misconduct of LATC. In the event LATC indemnitees are a party to any action,
lawsuit, or other adversarial proceeding arising from CONTRACTOR’s performance of this
agreement, the CONTRACTOR shall provide a defense to LATC indemnitees, or at LATC’s
option, reimburse LATC indemnitees their costs of defense, including reasonable legal
counsels’ fees, incurred in defense of such claims. Repair of physical damage that occurs to
the buses shall be the sole responsibility of the CONTRACTOR or CONTRACTOR’s insurer.
35. Effect on Agreement. Except as specifically amended hereby, the terms and provisions of the
agreement are in all other respects ratified and confirmed and remain in full force and effect
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without modification or limitation.
36. Jurisdiction: All work done pursuant to any agreement resulting from this Request for
Proposals will be governed and enforced by the laws of the State of Maine. Further, the
proposer shall abide by all federal, state, and local laws, codes, licenses, agreements, tariffs,
bonding, and insurance requirements. No claims for additional payment shall be approved
for changes required to comply with any such requirements.
37. Exhibits and Attachments: The CONTRACTOR shall conform to the requirements set forth
in the Exhibits and Attachments include in RFP #2021-01. And, as a condition of this
agreement, the CONTRACTOR must abide by requirements set forth in the Exhibits and
Attachments.
38. Counterparts: This agreement may be executed simultaneously in one or more counterparts,
each of which shall be deemed an original, but all of which together shall constitute one and
the same instrument. Faxed and emailed copies of manually executed signature pages to the
agreement will be fully binding and enforceable without the need for delivery of the original
manually executed signature page.
B. LATC Responsibilities: LATC, as the owner of the service, shall establish overall operational
policy for the service. LATC will periodically consult with CONTRACTOR on operational issues
affecting service.
1.

Fuel: CONTRACTOR shall be required to set up an account with the City of Lewiston
Public Works Department for fuel. Fuel invoices shall be sent to the CONTRACTOR for
verification of accuracy and then submitted to the Transit Coordinator for payment.

2.

Routing and Scheduling: L A TC shall provide routing and scheduling directives for
fixed-route service. CONTRACTOR shall provide routing and scheduling for ADA
complementary paratransit.
CONTRACTOR is expected to assist LATC in planning service changes including providing
a driver to test proposed routing. This assistance is not separately billable and is not
considered revenue hours, special bus services or additional services. CONTRACTOR may
suggest alternatives to any service changes proposed by LATC and may also propose service
changes or operating efficiencies it believes are appropriate for more efficient or improved
services under this Agreement.

3.

Bus Stops and Bus Shelters: LATC shall provide bus stops, bus shelters, and related
amenities.

4.

Maintenance: LATC will replace LATC-owned vehicles. CONTRACTOR shall provide
parts and labor for scheduled maintenance and other routine maintenance. CONTRACTOR
will provide RTA Fleet Management software and any required software to purchase parts.

5.

Tickets/Passes and Schedules: LATC shall coordinate with CONTRACTOR to develop
tickets, passes and Fixed Route and ADA Complementary Paratransit schedules/brochures
for distribution by CONTRACTOR.

6.

Advertising and Marketing: LATC shall coordinate with CONTRACTOR to develop,
promote, and distribute advertising and promotional transit materials.

59

7.

Payment: LATC shall ensure payment of proper charges within sixty (60) days after
CONTRACTOR submission of an accurate monthly invoice and/or billing.
CONTRACTOR’s invoice submission for service provided the previous month shall include
the required monthly reports and shall be submitted to the Transit Coordinator by the 10th of
the month.
All payments from LATC to CONTRACTOR for future services are contingent on and subject
to the availability of Maine Department of Transportation (MaineDOT) General Fund
funding, Federal Transit Administration (FTA) funds, City of Lewiston and City of Auburn
funds, and any other related transit funds to continue the services herein described. LATC
cannot obligate funds beyond the current fiscal year. It is the intent of LATC to pay
CONTRACTOR for all services provided within the scope of this contract. LATC shall notify
CONTRACTOR if such funds will become unavailable or insufficient for the provision of
service, such that CONTRACTOR does not operate service for which LATC cannot pay.
Notwithstanding any other provision of this Agreement, no LATC General Fund monies shall
be encumbered or otherwise obligated. LATC may terminate this Agreement if MaineDOT,
FTA, the City of Lewiston, and the City of Auburn or any other transit-related funds are
not available or insufficient.

8.

Changes in Level of Service: The service level set forth in the Cost Proposal is the amount of
service to be operated for each corresponding fiscal year. LATC may increase, decrease, or
otherwise change the service to be provided. Changes to service levels are provided for as
follows:
a.

Emergency Adjustments
Temporary emergency adjustments in service may be initiated either by LATC or
CONTRACTOR only in the event of an emergency or circumstances, which requires a
detour or an adjustment in routing or scheduling under circumstances where there is no
opportunity for the parties to confer; provided, however, that such adjustments do not
constitute a "substantial change" as defined below.
The party initiating the emergency adjustment shall notify the other party immediately of
such occurrence. The Transit Coordinator shall specify steps to be taken by
CONTRACTOR to notify patrons of the change in routing and/or scheduling necessitated
by such emergency adjustments, and/or modifications to the emergency adjustment made
by CONTRACTOR.
In making temporary emergency adjustments, the CONTRACTOR shall be liable for any
added expenses.

b.

Non-Substantial Changes in Service Level
LATC, through the Transit Coordinator, may order non-substantial increases, decrease or
other alterations to the service upon written notice to the CONTRACTOR. Said notice
shall specify the change(s) requested and the effective date(s). CONTRACTOR shall be
allowed thirty (30) days to implement non-substantial changes; however, LATC shall
endeavor to provide CONTRACTOR with earlier notice whenever possible.

c.

Substantial Changes in Service Level
Definition: Any proposed change in the service level shall be deemed a "substantial
change" if such results in one or more of the following conditions:
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1) An increase of 3% or more in revenue vehicle hour’s system-wide, as computed from
the Beginning Service Level;
2) A decrease of 3% or more in revenue vehicle hour’s system-wide, as computed from
the Beginning Service Level;
3) The cumulative total of non-substantial service changes over a period of time that
results in a service level either more than 3% above, or less than 3% below the
established Beginning Service Level.
Notice: CONTRACTOR shall be given no less than thirty (30) days written notice of the intent
to order such substantial changes and shall have an opportunity to be heard prior to the
adoption of such an order. Such order shall not be effective sooner than ninety (90) days from
the date of adoption, unless mutually agreed otherwise in writing by both parties.
Compensation: Any substantial change to the service level, as defined above, shall be cause
for renegotiation of the CONTRACTOR Cost Proposal.
9.

Facilities: LATC shall provide the following operating and bus facilities:
Base Operations
Bus Transfer Center

Facility Address
24 Great Falls Plaza
Auburn, Maine
04210
111 Bates Street
Lewiston, Maine
04240

Bus Transfer Center

a.
b.

c.

LATC will be responsible for maintenance and upkeep of the facilities, including any
capital upgrades.
LATC will indemnify, defend and hold harmless CONTRACTOR from any
environmental condition, including any condition arising from the release of hazardous
material, at any of LATC’s facilities existing prior to CONTRACTOR’s occupancy of
such facilities.
LATC will provide property insurance for all existing facilities.

10. Vehicles and Equipment: LATC will provide all revenue vehicles for fixed route operations
to CONTRACTOR. LATC will provide one Gray Manufacturing 72,000 lb. capacity vehicle
lift for maintenance of the revenue fleet. CONTRACTOR will provide all revenue vehicles
for ADA complementary paratransit operations. CONTRACTOR will provide non-revenue
vehicles, tools and equipment for maintenance of LATC vehicles and CONTRATOR
vehicles. CONTRACTOR will be responsible for all maintenance costs, including but not
limited to parts, lubricants and oils for revenue vehicles. CONTRACTOR will provide tires
for all fixed route vehicles. LATC will supply all fuel for revenue vehicles.
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EXHIBIT A
LEWISTON-AUBURN TRANSIT COMMITTEE
REPORTING REQUIREMENTS
RECORDS AND REPORTING
I.

General Provisions
A. The Contractor shall maintain all project records as requested by LATC.
B. Contractor shall maintain all books, records, documents, accounting ledgers, and similar
materials relating to work performed for LATC pursuant to this RFP on file for at least three (3)
years following the date of final payment to Contractor by LATC. The above records retention
requirement shall include daily drivers logs, trip tickets, vehicle trip sheets dispatch records and
any data summaries complied by the Contractor as well as all other books, records and
documents. Any duly authorized representatives of LATC shall have access to such records for
inspection, audit and copying at reasonable times during Contractor's usual and customary
business hours.
C. All project records prepared by the Contractor shall be owned by LATC and shall be made
available to LATC at no additional charge.
D. Summary reports shall be provided monthly to LATC. Said monthly reports shall be received no
later than the 10th day of the following month.
E. The electronic format to be used for operating reports and monthly summaries shall be developed
by the Contractor and approved by LATC.
F. The Contractor’s submittal of reports to LATC shall be interpreted as certification that all
information is accurate.

II. Daily Records
A. Fixed Route
1.

2.

3.

Fixed Route vehicle trip sheets shall be legibly maintained by drivers and shall include but
not be limited to the following information:
a. Route name and vehicle number.
b. Total daily passenger counts, by fare type, and by passenger category.
c. Daily mileage by vehicle, including mileage leaving and at return to base. Mileage shall
be measured in tenths of a mile.
Contractor shall make all vehicle trip sheets available to LATC on a periodic basis as shall
be requested by LATC. Said trip sheets shall be maintained, labeled and arranged
chronologically by day. Appropriate summary documents shall be included with the related
vehicle trip sheets.
Contractor shall be responsible for producing an actual count of fixed-route riders provided
by each route.

B. ADA Complementary Paratransit
1.

ADA paratransit dispatcher logs shall be maintained daily and shall include but not be
limited to the following information:
a.
b.
c.
d.
e.

Name, address, and telephone number of the user requesting service.
Passenger's destination and the requested arrival time at the destination.
Identification number of vehicle and driver responding to the trip request.
Estimated passenger pick-up time.
Actual passenger pick-up time.
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2.

A daily report summarized monthly of:
a.
b.
c.
d.
e.

3.

Trip Information
a.
b.
c.
d.
e.
f.

4.

Customer name.
Vehicle used.
Trip origin and destination.
Scheduled pick-up time.
Actual pick-up time.
Actual arrival time (at destination).

Driver – Vehicle Information
a.
b.
c.
d.

5.

Total trip request calls.
Number of trip denials.
Reason for trip denials.
Number of trips scheduled.
Identification of “No Shows.”

Shift including total hours.
Revenue hours.
First pick-up and last drop off for each shift.
Indicating times of lunches, breaks, road calls and any other service interruptions.

Telephone Reports
a.
b.
c.

Percent of calls with hold times less than 3 minutes
Percent of calls with hold times less than 5 minutes
Number of abandoned calls

6. Unusual Occurrences
a.

Wait times.

III. Monthly Summaries - citylink Transit Services
A. The Project Manager shall prepare and submit to LATC a monthly summary report within ten
(10) working days after the end of the operating month to receive reimbursement for the prior
month's service. Monthly summary reports shall include, but not be limited to:
1.

2.

Monthly totals of the operating data, documenting any discrepancies in the reported number
of passengers carried, VRM, VRH, VOMS, and the amount of fares and transfer slips
collected by the operator.
Monthly summary of daily operator and dispatcher logs as relevant back-up information to
the monthly summary report.

B. The Project Manager shall also document operational problems or passenger complaints and
describe any action taken regarding these problems. Passenger complaints related to safety or
serious operational deficiencies shall be reported to LATC no later than the next working day
following Contractor's receipt of complaint.
C. Reports for LATC services shall include the following information at a minimum:
1.
2.

Actual count of passengers by mode.
Passenger data by fare type and passenger category.
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3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

Total vehicle miles.
Vehicle revenue miles.
Total vehicle hours.
Vehicle revenue hours.
Fares collected.
Transfers.
Count of no-shows by ADA paratransit passenger.
Count of paratransit reservation cancellations.
Detail of any fixed route missed runs.
Detail of any ADA paratransit missed trips.
Data should show monthly summary and be broken down by day.
Accidents by FTA category.
Fuel consumption.
Road calls and tow calls.
ADA paratransit on-time and telephone wait time samples.
Tabulations and descriptions of the types and nature of complaints and follow-up actions
taken.

IV. National Transit Database (NTD) The Contractor shall be responsible for collecting operating data
required by for the NTD and other pertinent ridership information. NTD requirements entail a high
level of financial and operational data. The Contractor shall be responsible for on-board operational
data sampling utilizing an FTA-approved sampling methodology. All source documents shall be
maintained for the duration of the Agreement and released to LATC following final payment. The
Contractor may be subject to an audit by LATC and/or FTA at any time within the Agreement period.
Annual NTD data is due to LATC no later than December 1st. Safety and Security reports should
reflect all accident information, with indication to accidents that require a tow-away, transport of
passenger or employee to hospital, damage over $25,000, and fatalities.
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EXHIBIT B
LEWISTON-AUBURN TRANSIT COMMITTEE
PERFORMANCE STANDARDS
LATC seeks to provide public transportation in a professional, courteous and timely manner. Minimum
performance standards include, but are not limited to, the standards listed below.
I.

Fixed Route Service
A. Missed Runs and Trips- All runs shall be operated per the transit schedules issued by LATC.
Contractor will not be penalized for missing runs due to a lack of LATC provided buses.
However, the Contractor will be penalized for all other reasons, including mechanical failures,
untrained drivers causing buses to go down, missed fueling, driver caused accidents, and any
other reasons for missed runs. Missed trips are defined as any instance where scheduled service
is not performed along a given route for a period greater than 15 minutes, including late trips,
where a passenger stop is skipped resulting in a passenger missing a trip, where passenger stops
are skipped due to a vehicle going off route, or where a route fails to start its first scheduled trip
of the day by more than 5 minutes.
B. Accident Reporting- The Contractor shall be assessed liquidated damages for each incident of
not reporting accidents in writing to LATC Transit Coordinator within six (6) hours of the
incident.

II. Paratransit Service
A. On-Time Performance- Contractor shall meet passenger pickup times for 95% of all passenger
service requests based on LATC’s pickup window of 15 minutes before and 15 minutes after
requested time. On-time performance statistics (showing full calculations and definitions) shall
be provided on the Contractor’s monthly report submitted to LATC and shall serve as the basis
for this performance standard in addition to any on-time performance evaluation findings
conducted by LATC. Contractor will be considered on-time if lateness is due to train delays,
traffic delays, accidents not involving ADA paratransit buses, or boarding of wheelchairs
provided Contractor documents each delay by route number, time of day and reason for delay.
B. Excessive Ride Time- Any trip that exceeds 10% or longer than the time it would take the rider
to make the same trip on the fixed route bus, including travel time to get to the bus stop and
travel time from the bus stop to the final destination, as determined using Google Transit, will be
considered an Excessively Long Trip.
C. Missed Trips- Failure to pick up or more than sixty (60) minutes late from the scheduled pick-up
time.
III. Required Reporting
A. Summary reports shall be provided monthly to LATC, as detailed in Exhibit B. Said monthly
reports shall be received no later than the 10th day of the following month. The format
(preferably electronic) to be used for operating reports and monthly summaries shall be
developed by the Contractor and approved by LATC. The Contractor’s submittal of reports to
LATC shall be interpreted as certification that all information is accurate.
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EXHIBIT C

Route Information
http://www.avcog.org/884/Maps-Schedules
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EXHIBIT D

Fleet List

Year/Make/Fuel

Passenger
Capacity
Seats

Passenger
Capacity
Wheelchair

2019 - Gillig 35' low-floor, heavy duty - diesel bus

32+24

2

2019 - Gillig 35' low-floor, heavy duty - diesel bus

32+24

2

Good
Good

1903

2019 - Gillig 35' low-floor, heavy duty - diesel bus

32+24

2

Good

1904

2019 - Gillig 29' low-floor, heavy duty - diesel bus

2

Good

1101

2011 - Gillig 35' low-floor, heavy duty - diesel bus

28+24
32+24

2

Fair

1102

2011 - Gillig 35' low-floor, heavy duty - diesel bus

32+24

2

Fair

1103

2011 - Gillig 35' low-floor, heavy duty - diesel bus

32+24

2

Fair

1401

2014 - Eldorado National F550 - diesel bus

22

1

Fair-Poor

0901

2009 - Chevrolet Eldorado C5500 – diesel bus

26

2

Fair-Poor

0803

2008 – Chevrolet Eldorado C5500 – diesel bus

26

2

Fair-Poor

0502

2005 – Chevrolet Eldorado 290 – gas bus

26

2

Fair-Poor

Vehicle
Number
1901
1902
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Condition

FEDERALLY REQUIRED CLAUSES

